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How Good is our School? 

Context of the School  

Queensferry Primary School is a non-denominational school within the City of Edinburgh Council.  It 
is situated within the historic Royal Burgh of Queensferry and on a school campus with two 
buildings.  The annexe building is home to our nursery classes and the Queensferry Early Years 
Centre. 

There were 80 part time and 48 full time nursery children and 450 primary aged children in Session 
2018/2019.  The nursery offered increased part time and full time places in two nursery classes as 
part of the phase 2 1140 hours.  This is in preparation to extend our provision to meet the needs of 
1140 hours.  There are 14 primary classes and over school and nursery, a staffing complement of 
23.07 FTE teaching staff and 19.66 staff excluding teachers.   

We continue to plan for an increased role across the school.  This was the seventh year of team 
teaching in one of our P1 classes and to meet catchment intake numbers this was managed as one 
class of 25 and one class of 43 children.  Team teaching was extended to P2 and P3 with classes of 
38 and 34 respectively.  By June 2019, we had no spaces in P1 or P2 and only catchment spaces 
across the other stages.   
 
The school has had a significant refurbishment over this school year and and a four class extension 
will open in September 2019. 

Our school website provides key documents:   https://queensferryps.wordpress.com/ 

Our most recent inspection from Education Scotland:   https://education.gov.scot/inspection-
reports/edinburgh-city/5518024 

Authority review:  https://queensferryps.files.wordpress.com/2018/06/queensferry-follow-
through-report-final.pdf 

 

 

Our school values:   

kindness      co-operation     perseverance      

responsibility     respect     creativity 

 

 

Capacity for Continuous Improvement                                                                                                                    
We are confident following significant self-evaluation that we have the capacity for continuous 
improvement and can achieve the priorities detailed in our School Improvement Plan.  We have a clear plan 
for Raising Attainment for all our learners ensuring that we have taken account of those affected by poverty.   
As a staff, we are committed to our Career Professional Learning and our priorities link clearly with 
opportunities to develop our skill set, knowledge and understanding to achieve these and to enhance the 
quality of teaching in our school. 

 

https://queensferryps.wordpress.com/
https://education.gov.scot/inspection-reports/edinburgh-city/5518024
https://education.gov.scot/inspection-reports/edinburgh-city/5518024
https://queensferryps.files.wordpress.com/2018/06/queensferry-follow-through-report-final.pdf
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Leadership of Change

Themes 

• Developing a shared vision, values & aims relevant to the school and its community 

• Strategic planning for continuous improvement 

• Implementing improvement and change 

Our Illustration  

• Developing a shared vision, values & aims relevant to the school and its community 

All staff at Queensferry Primary School are committed to ensuring the highest standards for all our pupils.  

Inspired to be our best, in a supportive, inclusive community is an aspirational vision which was reviewed and 

developed throughout this school year by pupils, parents, carers and staff.   A new, concise set of school 

aims link directly with this one shared vision and a focus on creating a nurturing environment.  Our school 

values are embedded in school life and reflected in experiences and opportunities across the four contexts 

for learning. 

As a collective staff team, we know our context very well and have a strong understanding of our community 
and the ongoing changing dynamics and needs.  This is most clearly seen in our planning for equity across 
the school, our Cluster partnership working and in the collaboration of the Team Around the Cluster. 

• Strategic planning for continuous improvement 

Our culture for learning is focused on creating and sustaining an ethos of strong and distributed leadership.  

Staff articulate our school journey, our areas of strength, and our next steps for development.  The Senior 

Leadership Team guide strategic direction, and collective responsibility underpins managing school priorities 

through using the improvement planning process effectively.   

Our school improvement plan reflects these agreed priorities with manageable timescales for 
implementation.  Links are made within these priorities to support workload and development.  Change is 
well informed and managed to ensure that improvements impact on achievement and experiences for 
learners.  Self-evaluation processes inform practice and we protect time in our Learning and Teaching 
Meetings, CAT sessions and Working Groups to constantly reflect on our work.   Our pupils, parents and 
partners contribute to our evaluations and planning for improvement. 

• Implementing Improvement and Change  

We have used this year of significant change to develop opportunities to reflect on our learning 

environments and provision.  While planning for the build of 4 new classrooms and the refurbishment of the 

school, we have embraced these opportunities to reflect on our practice and pedagogy.  We have 

considered enhancing further the environment for play and active learning and have considered the value of 

neutral palates versus heavily decorated classrooms.  Together we have managed this significant work while 

continuing with the ‘day to day’ job of learning and teaching. 

Our staff team are committed to career long professional learning.  Within this academic year, a team of 
staff have created a practitioner enquiry group to support each other as they develop their own projects. 
We value the professional development and review process to reflect on our professional learning and plan 
for individual development and our collective capacity to improve.    

 

Next Steps  

• Develop the children’s understanding of our vision and aims with a focus on inspired, supportive, 

inclusive and community. 

• Continue to ensure distributed leadership through lead roles, working groups and co-created remits 

for working groups. 

• Continue to promote practitioner enquiry and engage with research to develop our practice. 



 

 

 

 

Edinburgh Learns: Standards and Quality Reporting and School Improvement Planning  

 

 

 

Learning, Teaching and Assessment

Themes 

• Learning and Engagement, including use of digital technologies  

• Quality of Teaching  

• Effective use of Assessment 

• Planning, Tracking & Monitoring

Our Illustration  

• Learning and Engagement 

We know from sharing classroom experiences visits, that in all classes there is a purposeful ethos for 

learning and that children are engaged in their play and learning activities.  Appropriate support and 

challenge are well matched to the children’s needs.  Children are aware of what they are learning, they can 

discuss this and contribute to knowing how to achieve by creating success criteria.  We support children to 

understand how their learning and achievements link with the world of work and this has been enhanced 

this year through our use of the Cluster Employability Skills.                                                                                                                                                   

Throughout this session, we have built on the really good work already in place for outdoor learning.  With 

support from CEC development officers, we have developed further our use of local spaces for outdoor 

learning in the rich environment within our community.  We have engaged with significant CLPL and have 

developed a more progressive programme for learning in the outdoors.  Staff confidence has increased, as 

has the quality of learning experiences offered to the children. Feedback from pupil focus groups highlights 

the children’s engagement and enjoyment with these experiences, they can share confidently the skills 

developed and their enjoyment of these times (particularly in the VAT Run). 

• Quality of Teaching 

In almost all classes, high expectations are set, and staff provide continuous, meaningful feedback to the 

children.  Skilled questioning is used effectively to check for understanding and to promote curiosity and 

enquiry.  We value engaging children in quality talk about learning – with each other and with adults.  

Children are very well supported by our team of pupil support assistants.  Learning environments and 

teaching approaches are varied throughout the school.  Children have many opportunities to learn 

independently, in pairs and in groups and staff teach co-operatively across stages.   

• Effective use of Assessment  

Our staff plan collaboratively and teach cooperatively to ensure shared standards and the best use of adult 

support.  Interventions are well chosen and flexible to support needs.  Planning for assessment, and staff 

and cluster moderation are integral to this. 

• Planning, Tracking and Monitoring  

Processes for tracking and monitoring are well embedded and impact on the changing needs of our learners.  

We use a range of measures to evaluate progress and understand, and plan, for those children who are care 

experienced or living with financial hardship.   

Next Steps  

• Continue to promote pupil voice and opportunities for the children to plan and influence learning.   

• Review our approaches to learning conversations and setting targets 

• Develop further our use of feedback to enhance children’s understanding of their progress and next 

steps 
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Ensuring Wellbeing, Equality and Inclusion

Themes 

• Wellbeing 

• Fulfilment of Statutory Duties 

• Inclusion and Equality  

Our Illustration  

• Wellbeing 

There is a planned, progressive and relevant health and well-being curriculum guiding the experiences 
planned for the children.  Within this framework, health and well-being is the responsibility of all our staff. 
Positive relationships are key to the work we do, and we are proactive in creating nurturing learning and 
play environments.  Through the Pupil Well-Being survey almost all children in P3 to P7 told us that they felt 
cared for by adults in our school who treated them fairly and set a good example to them.                                                                                                      
We have reviewed our positive relationships policy, reflected on all our approaches, and shared this with 
children, parents and carers.  We are developing our skills in restorative conversations to support the 
children.  Across the school, children have a growing understanding of the well-being indicators.  We value 
opportunities to play and to be active and we support the children to understand how to regulate their 
emotions when faced with difficult situations.  Our Relationships pupil group have reflected on the wellbeing 
survey alongside How Good is OUR School and could identify learning which helps us consider positive 
relationships and how to discuss feelings and emotions.  They have created a plan to find out more about 
how this is promoted throughout the school in the new school year.                                                                 

• Fulfillment of Statutory Duties (with specific reference to Looked After children) 

All staff take account of legislation and engage in appropriate professional learning related to well-being and 

inclusion.  Getting it Right for Every Child underpins our work and the principles of GIRFEC are reflected in 

our planning for children.  We work proactively with partners as part of the Team Around the Cluster and to 

ensure outcomes for children who are care experienced or requiring additional support. 

• Inclusion and Equality  

Throughout this year, we have undertaken professional learning to develop our work on equalities and 

develop our current policy.  The Pupil Council has led an anti-bullying campaign to promote being our best 

and have created leaflets, posters and a video to encourage positive messages.  The anti-bullying 

questionnaire (March 19), showed a significant increase in the children’s awareness of who to go to if they 

were feeling bullied as well as a very strong knowledge that adults in our school are good at dealing with 

this.  

Next Steps 

• Undertake evaluation of the well-being indicators in line with the Edinburgh Learns Health and Well-being 

framework.   Enhance further the children’s understanding of the well-being indicators. 

• Continue to embed our whole school approaches to nurture and positive relationships.  Link this with our 

updated school vision (Inspired to be our best in a supportive, inclusive community). 

• Update our curriculum for relationships, sexual health and parenthood and develop our anti-bullying work to 

promote further children’s understanding of bullying, disagreements and resolutions, and to reflect the 

influence of social media. 

• Embed our draft programme of outdoor local learning & enhance further our playground learning and play 

spaces. 

• Employ a Pupil Support Officer to enhance emotional support (as part of the CEC’s Wellbeing Academy). 
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Raising Attainment and Achievement 

Themes 

• Attainment in Literacy and Numeracy 

• Attainment over time 

• Overall quality of learners’ achievement  

• Equity for all learners, including specific reference to Looked After children and other Equity cohorts

Our Illustration  

• Attainment in Literacy and Numeracy  

Overall across the school, attainment in literacy and numeracy is very good with learners making sound progress from 

their prior levels of attainment.  Teacher professional judgement is based on a wide range of robust evidence including 

day-to-day learning and teaching, planned assessments at key points and the analysis of standardised assessments.       

Almost all children in P1, P4 and P7 have achieved the expected level in listening and talking.  At P1 and P4 almost all 

learners have achieved early and first level in reading and in writing and in P7 most learners have achieved second 

level. In numeracy almost all learners in P1 and P4 have achieved early and first level.   At P7 most children have 

achieved second level.                                                                                                                                                                             

Attainment over time                                                      

Across all curricular areas our learners continue to make very good progress.  Our continued focus on raising 
attainment in numeracy has increased attainment for learners in P4 and maintained good levels of attainment for our 
learners achieving within Second Level.                                                                                                                                                                               
A shared understanding of the national benchmarks, alongside school and cluster moderation opportunities, support 
sound professional judgements.  Our tracking system, as part of termly planning and tracking meetings with the senior 
leadership team, allows us to monitor progress, and plan and review effective interventions.   Our Support for Learning 
teacher uses key information from standardised tests to support identifying need and planning for individuals.  Over 
time almost all children have made good and very good progress. 
We have been focused in our approaches and have made well chosen interventions to support cohorts of children.  
These interventions begin at early level and have included enhancing play and social opportunities and developing 
vocabulary and early literacy skills.  A holistic approach to improvement has included taking a closer look at the five 
measures of attainment, attendance, inclusion, participation, and engagement    
Overall quality of learners’ achievement 
We value highly our children’s contributions to our ethos and wider life of the school.  We plan proactively for this and 

for opportunities for personal and wider achievement and share this with parents in our termly overviews and in family 

learning events.  Children’s views are listened to and they contribute effectively and in a range of ways to the life of our 

school through Pupil Groups including the House Captains, Eco committees, Sports leaders and the Pupil Council.       

Equity for all learners, including specific reference to Looked After & Equity  

Senior leaders have a clear overview of those children who require additional support to overcome barriers to their 

learning. All staff have a very good knowledge of individual children within the school and have a clear focus on 

improving equity for all. We have reviewed every child who is care experienced to ensure that the appropriate planning 

is in place for each one.  Pupil Equity Fund interventions are leading to improved outcomes for children.  Through 

effective planning, and the use of our school’s opportunities fund, we aim to ensure that no child misses out on any 

opportunity offered.  The head teacher has undertaken the training as part of the City of Edinburgh’s 1:5 project to 

further enhance this work in the new school year.      

Next Steps 

• Maintain increased teaching support at Second Level maths and continue as planned with early interventions for children 

at early level/beginning of first level. 

• Explore our current approaches to teaching and assessing writing                                                                                                                                               

• Continue to develop our approaches to parental engagement through key family learning events & a cost of the school day 

working group  
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Curriculum

Themes 

• Rationale and design 

• Development of the curriculum 

• Learning pathways 

• Skills for learning, life and work 

Our Illustration 
• Rationale and design 

   As part of our work on updating our school vision and aims, we have continued to reflect an aspirational vision for our 

curriculum.  We have strong and progressive frameworks in place across all aspects of the curriculum which we 

continue to reflect on, and refresh, on an on-going basis.   When planning for learning, we take very good account of 

opportunities across all four contexts for learning and this is shared each term with the children and their families. 

• Development of the curriculum 

This year, we reflected on our programme for Social Studies and re-organised the experiences and outcomes at each 

level to reflect more current thinking and links with other curricular areas and events.  Our science framework was also 

updated and included a review of skills development.  STEM continues to be a key focus across the school.  In 

Technologies, we have been part of the Council refresh and hope that this reduces the impact on our provision within 

the technologies curriculum particularly linked to wifi issues. A Computing Science skills framework was shared by the 

Technologies working group to promote a progressive approach across the school. 

Significant developments in our food technology provision has enhanced the children’s learning experiences within 

Health and Well-being.  The Food for Thought grant and partnerships with Edinburgh School of Food and Wine and 

Craigie’s Farm were vital components of this.  The profile of food technology provision has been raised along with staff 

confidence.  There are increased opportunities for whole class experiences, with resources to match this. A skills 

progression has been created by the working group, links were made with the world of work and intergenerational 

events within our community planned and enjoyed.    

We have a manageable long term plan for the development of our curriculum and this included developing and 

embedding partnerships which enhance the experiences offered. 

• Learning pathways                                                                                                                                                                         

Across each curricular area, we have progression pathways which meet our learners needs and offer support and 

challenge.  These are based on the experiences and outcomes and recent development work has included reflections 

on the benchmarks.  We promote creativity within our framework to plan contexts for learning (including learning in 

the outdoors) which will motivate and engage the children 

• Skills for learning, life and work                                                                                                                                       Our 

staff and partners provide engaging opportunities for the children to learn about the World of Work throughout the 

school year.  We linked our learning about food technology with the world of work related to hospitality and tourism 

and our House Morning saw a wide range of local partners working with the children in motivating contexts. Skills 

development and progression of opportunities continues to be key to this work.  Our well-developed partnership with 

Forth Valley College enhances this work further.  P7 children are inspired by the range of courses offered to them as 

well as a taste of college life. 

Next Steps
 

• Review our curriculum framework for Religious and Moral Education 

• In Health and Wellbeing develop the pathways for relationships, sexual health and parenthood 

• Working with our cluster colleagues, develop our programme of 1:2. 
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Equity and Best Value 

Pupil Equity Fund  
 

•    Information about the approaches taken to improve outcomes for targeted children 

•    Information about the impact  

•    Statement about Exceptional Spend  

Pupil Equity Fund interventions are leading to improved outcomes for children. 

At P1, P2 and P3, interventions have included supporting identified children through play, literacy, and social 
skills activities.  We have created small group learning experiences focused on developing skills and 
increasing confidence with a focus on vocabulary.  Children are showing increased participation within group 
and whole class activities.   

We have increased teaching support at Second Level - intervention groups are in place to support identified 
children and include using SEAL approaches.  Smaller groups, concrete materials and a focus on talk for 
number is impacting on confidence and achievement.  Our Seal Champion has supported upskilling staff and 
using key assessments to ensure that this links directly with gaps and next steps in learning. ‘6 minute SEAL’ 
is supporting children who need lots of repetition and practice of key concepts.  Achievement at Second 
Level is being maintained and overall progress in numeracy is improving.   

 

For Session 2018/19, the Pupil Equity Fund has totaled £29889.20.                                                                                 
This included a carry forward of £1089.20 from the previous session of which £23033 has been spent.  

There is a current carry-forward of £6856.20 to Session 2019/20 

This spend is deemed exceptional and the plans for this spend are outlined in the                                                      
School Improvement Plan for 2019/20 and coded green. 

Best Value  

• Our Senior Leadership team have effective processes in place to manage finance, ensure best value 

and equity.  This is well led by our Business Manager. 

• Our school Opportunities Fund is well managed by the Head Teacher and Depute Headteacher and 

supported by our Parent Council, Parent Teacher Association and partners. 

• We have reflected on our approaches to Poverty Proofing the school day, the Head Teacher has 

completed the One in Five training and this will be developed further within the new school year. 

• Resources in our school are well maintained.  Within this school year we have focused on enhancing 

our learning spaces and furniture as the school has been refurbished.  This has significantly 

enhanced and upgraded our spaces for all learners.  We have supplemented the provision of the 

Council refresh to promote an equitable use of digital resources for pupils and staff. 

 

Our Pupil Equity Fund spend has been considered and reflective.  In line with Council directive, best value is 
consistently sought.  Our approach follows the corporate standard: compliant, auditable and regulated, in 
order to meet the objectives set out in our improvement plan. 
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Quality Indicator Grades 

 School  Nursery 

Leadership of Change 5 5 

Learning, Teaching & Assessment  5 5 

Wellbeing, Equality & Inclusion 4 4 

Raising Attainment & Achievement  5 5 

Curriculum  5  

Self-Evaluation for Self-Improvement  4 



  

 

 

 

 

Self-Evaluation Schedule 

  17/18 18/19 19/20 20/21 

1.1  Self-Evaluation for Self-Improvement   ✔  

1.2  Leadership of Learning    ✔ 

1.3 Leadership of Change ✔ ✔ ✔ ✔ 

1.4 Leadership and Management of Staff     

1.5 Management of Resources To Promote Equity    ✔  

 Leadership And Management Overall      

2.1 Safeguarding and Child Protection    ✔ 

2.2 Curriculum  ✔ ✔  

2.3 Learning, Teaching and Assessment  ✔ ✔ ✔ ✔ 

2.4 Personalised Support    ✔ 

2.5 Family Learning   ✔ ✔ 

2.6 Transitions      

2.7 Partnerships      

 Learning Provision Overall      

3.1 Ensuring Wellbeing, Equality and Inclusion  ✔ ✔ ✔ ✔ 

3.2 Raising Attainment and Achievement ✔ ✔ ✔ ✔ 

3.3 Increasing Creativity and Employability      

 Successes and Achievements Overall      
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