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The school community aims to establish a school in which children, staff and parents strive for excellence in all aspects of learning and life at Queensferry Primary School.                                                                                
Our purpose is to encourage the development of our children’s personalities, talents and mental and physical abilities to their fullest potential. 

 

 
 

Queensferry nursery classes provide a welcoming environment for children and parents.  Children are encouraged to feel secure and are nurtured by professional staff                                                                                          
who create a stimulating play and learning environment, which is conducive to the all round individual development of the child. 
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Standards and Quality Report 
 

1. The school in context 
 
Queensferry Primary School is a non-denominational co-educational school within the City of Edinburgh Council.  It is situated in the historical Royal Burgh of 
Queensferry and is situated on a school campus with two buildings.  The annex building is home to our nursery classes and the Queensferry Early Years Centre.  The 
school serves a catchment area, which reflects the full range of accommodation to be found in the town.  There were 103 nursery children (in a range of part and full 
time places) and 392 primary aged children in session 2014/2015.  The nursery offered part-time and full-time places in two nursery classes.  There are 14 primary 
classes, 2 nursery classes and a staffing complement of 20.24 FTE teaching staff and 12.80 support staff.   We continue to plan for an increased role across the school – 
this was the third year of 60 P1s and a class structure of one class of 25 and a class of 35 with two teachers.



 
 

2. School’s self evaluation 
 
1.1 Improvements in performance 
 

Standards of attainment over time 
 

Overall quality of learners’ achievement Impact of improvement plan  

In Session 2014/2015 we continued to make sound judgements on our pupils’ learning through quality professional dialogue opportunities and actions from our tracking 
meetings the holistic use of assessment approaches including the analysis of standardised testing, and our growing shared knowledge and understanding of developing, 
consolidating and secure.  Pathways and the use of the significant aspects for learning impacted on these decisions and the pace and breadth of learning across the 
school. 
Children in our nursery classes have made very good progress in their learning in literacy and numeracy.  Staff are now using group literacy and maths tracking sheets to 
show progression for individuals and groups.   
Achievement Files bring together evidence from a range of assessments and can be shared with staff in tracking and transition meetings. 
P2 staff have developed the progression and approaches within the Stages of Early Arithmetical Learning (SEAL) planners and this has continued to impact on 
achievement.  Very active lessons and regular assessments have supported focused teaching and achievement.  PIM 5 for P1 pupils again shows a strong picture of this 
achievement – our group scores about the national picture in all process categories. Big Maths continues to be our core numeracy programme.  Children are highly 
motivated by the approaches, challenge and sense of achievement.  Staff monitor concept assessments and Learn-Its and we’ve amended the timing of these 
assessments to ensure achievement can be measured.  Class assessments and PIM 8 identified a need to reflect on the achievement within the year group and the 
support needed in P5.  PIM 11 reflects the range of ability within the year group, the focus which has been required in core numeracy and the changing dynamic of the 
year group since P4. 
Approaches for teaching reading, skills progressions and a range of strategies and resources impact on achievement and these include the focused interventions of 
Read, Write Inc and Fresh Start.  YARC at P1 highlighted individual and class achievement and reflected holistic assessments.  The group sat above the national average 
in all analysis categories with a particularly high level of letter sound knowledge which reflects the focus given by staff through the Literacy Rich Programme.  In the P4 
and P7 New Group Reading test, the mean score was not significantly different from the national average. 
We continue to use Big Writing criterion to support assessment and identifying next steps.  Progress is tracked and monitored regularly and our Depute Headteacher 
holds an overview of all assessments. This year she reflected upon 1st and 2nd assessments to highlight areas to be developed across classes and to identify targets. 
Sampling of learning supports staff decisions.  This year we worked with the updated criteria created last session and through moderation activities we were clear that 
we share a common approach to the standards required at developing, consolidating and secure.  Again we’d like to refine this process further by considering criteria 
which are generic as well as genre specific.   
Our Support for Learning teacher uses key information from standardised tests, class assessments and discussions with staff to support identifying need and planning 
for individuals.  We continue to track and support children identified as vulnerable.    This year, we have considered that the timing of standardised testing as it’s 
currently providing a summative picture of achievement and progress.  In the year ahead, we will work with a reviewed timetable so that staff can implement any 
changes/support/challenge needed for pupils within the academic year if needed. 
Last session we identified the need to review our approaches to spelling to reflect on strategies, pace and resources.  Significant training for teaching staff and Pupil 
Support Assistants supported this work and we now have a whole school approach in place. 



 

 

We value highly our children’s contributions to our ethos and wider life of the school.  We plan proactively for this and seek opportunities for personal and wider 
achievement and share this with parents in our termly overviews.  This has included enterprising activities and work with community partners.   Following a staff 
reflection we agreed that our progression of approaches do promote and celebrate achievement and so these will continue.  This process includes the Junior Award 
Scheme Scotland for senior pupils.  We also recognise the wider achievement involved in performing – all children contribute to an assembly at some point in the year, 
our P1 to P3 nativity continues to be a highlight of the year and our P7s worked with staff to perform and stage manage their wonderful production of ‘Aladdin Jr’ at the 
Barony Theatre.    
We have used our School Improvement Plan to ensure that the three key priorities have been at the fore of our learning and teaching meetings and planned CPD 
opportunities.  This year we continued to see significant impact of the Cluster Improvement Plan and our staff have contributed to Cluster Working Groups. 
Collaboratively we had opportunities to plan, reflect and moderate with colleagues as we develop a shared understanding of achievement.  Our Principal Teacher (Early 
Stages) contributed to the Cluster Assessment Group and this work was shared with staff during literacy moderation sessions.  Our Depute Headteacher is contributing 
to a similar group focused on numeracy and this will be shared in the session ahead. 

What are we going to do next? 

 Work with the updated standardised test timetable.  Continue to analyse standardised tests to support planning next steps in learning – next steps identified by 
class teachers in tracking meetings.  Identify focus group for literacy and numeracy interventions.  Plan for this in line with the increase in PSA provision. 

 Training focused on an increased understanding of success at a level in Numeracy, work with Cluster colleagues to build and share our understanding. 

 Review the progression agreed to record ‘latest and best’ (Learning Journey jotters) and the value and manageability of quality time for learning conversations 
(link with 2.1) 

 In nursery tracking procedures will continue to evolve through the use of e-learning journals 

 Consider key messages from Building the Ambition and Raising Attainment for All and the Draft National Improvement Framework. 
 

 Plan for Assessment and Moderation opportunities. 
 



 
 

2.1 - Learners’ Experiences  
 

Learners are motivated, eager 
participants in their learning. 

Learners make good progress in their 
learning. 

Learners know their views are sought 
and acted upon.  They feel valued. 

Learners feel safe, nurtured, healthy, 
achieving, active, included, respected. 

We want children to be motivated and active in the learning process.  We plan for the year and each term, responding proactively to children’s needs and interests. The 
voice of the child permeates the nursery with their planning ideas regularly implemented in daily life.  This session we have revisited using Talking and Thinking 
Floorbooks and Learning Walls as we recognise the value of these approaches in involving children actively in the planning for learning. 
We have focused again on approaches to Assessment is for Learning.  Our DHT attended Shirley Clarke’s conference Outstanding Formative Assessment conference and 
shared this with staff which provided valuable opportunities to debate and reflect on how these approaches can impact on learners’ experiences.   Following this, and 
our QIO Supported Self Evaluation visit, we refreshed our approaches to formative strategies by taking forward individual aspects, introducing a visual Learning Toolkit 
and planning opportunities for peer discussion and shadowing.   Children continue to contribute to creating success criteria and are aware of the progress they are 
making within their learning. 
We know from shared classroom experience visits that there is a positive learning climate across the school.  Pupils are actively thinking, doing and enjoying their 
learning.   Staff make very good use of a wide range of learning and teaching strategies and this includes pupils having opportunities to work independently, in pairs and 
groups.  We continue to promote collaborative learning experiences.   
Our work on sharing the significant aspects of learning with the children is in its early stages but has supported personal learning planning conversations and promoting 
the children’s understanding of their learning journey.   Following a pupil focus group and staff discussion, we reflected on the use of target setting as we need to ensure 
that the children are involved in creating these and that they are in child friendly language.  This will be an area for further development at the start of the new session. 
Both the Pupil Focus Group and then SLT review of Learning Journey jotters helped identify the need to be focused on experiences and outcomes in the jotter so that 
progression was clear and could be reflected on.  Sitting alongside this we identified the need to find quality time for 1:1 conversations and we piloted this in May using 
questions written by the children.  Initial feedback from pupils and staff has been very positive about this approach but we recognise the need to manage this initiative 
alongside using the significant aspects and setting targets to ensure a manageable, realistic and quality approach to personal learning planning. 
We continue to take a close look at learners’ experiences in planning meetings, forward planning discussions and learning visits.  Staff reflection on this theme 
highlighted the active engagement of children in their learning experiences and the children’s highlights seconded this and included shared experiences (across stages 
and the wider school), outdoor education, opportunities for children to lead learning and share their learning, and links within our community and beyond. 
We continue to explore and build on our approaches to play and learning in our nursery settings.  This year we have focused on learning opportunities in the outdoors – 
especially within Expressive Arts following last year’s audit.  We also reviewed again the Literacy and Numeracy audits to ensure a breadth of opportunities across the 
playrooms.   Bedtime stories have been introduced and very positively evaluated. 
Excursions, residentials and opportunities for outdoor learning and outdoor education are carefully planned to enhance the children’s learning experiences and 
achievements.  We make full use of our local community and the history, traditions, resources and people within it.  This session we reflected further on our approaches 
to Interdisciplinary learning by involving all pupils in the Forth Road Bridge’s 50th Birthday! 
Across the school we plan proactively for children to be involved in their school and develop leadership roles – class councils, pupil council, eco-committee, JRSOs and 
House Captains.  Our House Captains organise clubs for younger pupils by listening to proposals from P7s and planning for a timetable throughout the year.  Pupil 
groups continue to play an active role across the school e.g. currently we have a pupil, parents and staff group working together to make improvements to our wider 
playground spaces. 



 

 

Learners’ views are sought and acted on – this can be seen in our Pupil Focus Group feedback to target setting and learning journey jotters and in the next steps 
planned.  When we introduced new approaches to spelling, the children were involved in the review of the initial approaches.  The children provided valuable feedback 
as they clearly described how the new approach was personal to them and was also challenging as it focused on words/patterns which they found tricky.   Along with 
staff feedback, we were able to confirm the key aspects of our whole school approach. 
We’ve used our school values to consider our behaviour and attitudes throughout the year.  We’ve been proactive in our anti-bullying work throughout the school.  In 
P6 and P7 the annual survey provides an important forum (before and after) to consider this and the survey tells us that our senior children have learned to be 
respectful of others and that they know what to do if they see someone being bullied.  P7 created anti-bullying leaflets and all classes started 2015 with mottos and 
pledges which took forward these positive messages.  A group of P7 children created an anti-bullying DVD in their own time and shared a powerful message at a special 
assembly.   We have linked this clearly with enhancing play spaces and play experiences and through our school value of responsibility – taking responsibility for our 
behaviour and our responsibility towards others. 

What are we going to do next? 

 Audit and embed our AifL approaches: 
 Evaluate the toolkit 
 Develop the use of significant aspects with children to support personal learning planning conversations. 
 Continue to reflect on how we record ‘latest and best’ (Learning Journey jotters), how we find quality time for achievement discussions and targets. 
 Evaluate the impact of focusing on key outcomes 

 Enhance our play opportunities – with a key focus on Loose Parts and by involving the children (and parents) in the planning and training. 

 Develop our outdoor learning opportunities beginning with an audit of opportunities in our playground and community (child led). 

 In nursery, develop planning and focused next steps using the new block plan. 

 Continue to ensure that we reflect the children’ views in planning and evaluating 

 Revisit pace and challenge as key themes 

 Develop ‘Queensferry Citizens’ as focused opportunities to enhance leadership and citizenship for all pupils. 



 
 

5.3 - Meeting Learning Needs               
 

Tasks, activities and resources Identification of learning needs The roles of teachers and specialist 
staff 

Meeting and implementing the 
requirements of legislation 

Our nursery curriculum is based firmly on child centred approaches – staff knowledge of Froebel’s work, and the development of free flowing and heuristic play 
continues to impact on this.   We plan for differentiation across the school and the curriculum, and plan tasks, resources and activities which support and extend 
learning.  We aim to offer challenge for all learners.  We continue to consider the core/support/extension model to support planning for differentiation. 
Learning Visits show most pupils well supported by teachers and Pupil Support Assistants.  Tasks were appropriate to the children’s needs and a wide range of support 
was evident to meet individual and group needs.  Planning on a weekly and daily basis allows for responsive planning, consolidation and differentiation.  Pupil Support 
Assistant (PSA) timetables are structured and flexible to support needs as they arise.  All our staff know children well and understand individual needs.   
We are well resourced and the organisation of this is supported by our PSAs.   
Our planning and tracking meetings continue to offer dedicated opportunities to review and monitor the needs of individual learners.  We have successfully and 
creatively used the allocation for audited needs to support individuals and groups.  We reflect on this allocation at key points in the session and make changes as 
needed.  We seek support and advice as required and we have accessed additional support for vulnerable pupils – VTSS, HOTS, Barnardos.    
Our Additional Support for Learning policy has been updated and shared with staff.  We reviewed the key supports in place and reflected on the key responsibilities at 
Pathway 1.   Supporting all of our work are well established procedures such as termly meetings with the Support for Learning (SfL) teacher, individual and class profiles 
and ASL files for each class.  Information is used to meet needs and shared with all appropriate staff.   The HT, DHT and SfL teacher ensure that all reports in school are 
shared appropriately and promptly – and an accurate school overview of all needs is held and updated regularly. IEPs and ASPs are created by the SfL teacher and the 
class teacher and shared on the first parents’ evening of the year.  Staff meet with our SfL teacher to evaluate the impact of IEPs and ASPs and then plan forward.      
The SfL teacher and Pupil Support Assistants balance support in and out of class.  Our SfL teacher has a good working knowledge of the ASL Pathways and this leads to 
children being supported effectively  in a number of ways – for example through early intervention, class, group and individual support, motor groups, social and 
behaviour support.    
We support children with significant difficulties in literacy and numeracy with planned interventions such as Read, Write Inc, Fresh Start and SEAL.  Our SEAL coordinator 
disseminates resources from training and offers support to staff with approaches.    
Health Care plans are in place and reviewed regularly with parents.  Training needs are identified to support individuals. 
Working in partnership with VTSS we have supported children with social and communication difficulties.  Staff have modelled teaching strategies to dedicated PSAs 
who have continued this work with focus groups in school and nursery.  Our DHT has again worked alongside P6 and P7 pupils to consider the influence of a growth 
mindset on our learning and well-being. 
The principles of Getting it Right for Every Child continue to influence our work.   We involve parents actively in this process through Child’s Planning Meetings and 
identify at any early stage when professionals need to meet together.  The head teacher meets with families new to the Child’s Planning Meeting process to provide an 
overview of the meeting. We benefit from the support and proactive input of our Educational Psychologist, Support Coordinator and Education Welfare Officer.  They 
help ensure that the plans we have in place are effective and meet the requirements for each individual child.  Minutes and targets are written and shared promptly.  
We have yearly dedicated meetings with our Speech and Language therapists and termly meetings with Health Visitors.   Our staged intervention process is overt and 
allows us to track pupil needs confidently.  Our ASL Team Meetings are focused and regular.  The HT, DHT and SfL teacher maintain an updated understanding of key 
legislation and have attended key training to support this further.  



 

 

All staff are very clear about their responsibilities to protect children.  They are alert to circumstances and signs that children may be at risk and respond promptly, at all 
times, to ensure that those who need immediate help get this without delay.  When help is needed a clear explanation of what is going to happen next and why, is 
given.  Children (and families) are fully supported to understand the reasons for any actions taken to help them and they are aware of the implications of these for 
themselves and others.  Staff communicate effectively to ensure the significance of shared information is fully understood by the recipient.  A child protection file is 
held in accordance with policy. A dated list of significant events and contacts is maintained, reviewed and analysed regularly to help us understand key events in 
children’s lives.  We contribute to joint planning for the child’s long term and immediate needs. Decisions are clearly recorded in a plan which identifies roles, 
responsibilities, monitoring and review arrangements. The person with lead responsibility for ensuring the plan is implemented is clearly identified.  We carry out 
agreed action and provide any help or support to the child (or the family) that has been identified in the plan for as long as it is needed.   All staff received updated Child 
Protection training in September 2014 and both of our Principal Teachers have attended the training for senior leaders. 
Support for families in our nursery includes our well established PEEP class for 2 year olds, and the extension of this with focused sessions for three years olds and 
‘Getting Ready for P1’ sessions.  In addition we have offered a wide range of ‘Play and Learning in Nursery’ sessions for children and parents. 
We continue to ensure that we reflect our Equality, Diversity and Anti-Bullying Policy in our daily work.  This year we linked our anti-bullying work directly with our 
school value of responsibility.   
We reflected on themes 3 and 4 as part of our Supported School Self Evaluation visit and identified examples of best practice and next steps.   

What are we going to do next? 

 Extend planning for differentiation using core/support/extension in planning and the key ideas within the differentiation bookmark. 

 Consider Better Relationships, Better Learning, Better Behaviour…. 

 Undertake training to support children with Emotional Health and Well-being ‘Thinking It, Feeling It, Doing It’ (nursery), Why Relationships Matter, 
Understanding Stress and Resilience. 

 Plan Emotion Talks training. 

 Ensure time to keep up to date with key developments and to support specific diagnosed needs.   Plan for staff training in line with this. 

 Plan for developing ASPs in line with Children’s Plans.  Create generic ASPs to support individuals at Pathway 1.  Increase the provision of PSAs to focus on 
support for learning. 

 Plan training to support children’s medical needs. 

 Build further partnerships with agencies through our Team Around the Cluster initiatives. 



 
 

5.1  The Curriculum  
 

The rationale and design of the 
curriculum 

The development of the curriculum Programmes and courses Transitions 

Our high level curriculum map provides a visual representation of the totality of the curriculum offered.   It clearly shares our vision for all learners and over this year we 
have developed and promoted the values which underpin this.  Our curriculum is firmly based on the experiences and outcomes and design principles of Curriculum for 
Excellence.  This session we have created updated position papers for each curricular area – these reflect our current rationale and development. 
Literacy and Numeracy continue to be paramount in our planning.  We have a fully trained SEAL Coordinator and P1 and P2 staff have embedded their training and 
practice to develop the curriculum at Early Level and in to first level. Aspects are used to support numeracy development and play opportunities in the nursery.  A very 
successful Curriculum Evening shared our numeracy approaches with parents and carers and following this, our website was updated to provide further information and 
guidance. The nursery numeracy audit has been followed through and the additional budget has been partially used to increase resources which can be used outdoors. 
Following an in-service led by Hilary Aitken we reviewed our spelling approaches and are now focusing on daily strategies using the Order for Teaching phonics and the 
Phonics Handbook as the key resource beyond the Literacy Rich programme.  The Higher Order Thinking Skills resource has been shared with staff.   To support 
assessment in writing, we have worked with the updated criteria for each stage.  Moderation has shown a consistency in understanding and to further develop this, a 
small working group will consider developing criteria across a level.   A review of the school’s Listening and Talking framework showed that it supports planning and 
assessing achievement.  We have developed a partnership with the author Joan Lennon and as our Patron of Reading, she will work with us to further develop a love of 
reading and writing.  9 staff have had training to support the implementation of Modern Languages 1+2 and our lead teacher will begin training for this initiative in June 
with training then planned for the full staff team in October. 
Health and Well-being continues to be key in our discrete planning and across the curriculum.  Staff are using the school framework to support planning.  A playground 
group set up with pupils, parents and staff planned for improvements which would enhance play and outdoor learning opportunities.  A successful grant from the 
Lottery will begin this work in July. 
A draft RME framework is in place following Cluster and then school development.  Next steps have been identified to enhance planning for RME. 
ICT planners are being used and following our QIO Self Supported Evaluation visit, we have identified the need to promote interactive ICT.  We recognise the challenge 
of this due to the limitations of our Broadband and Wi-Fi and so we need to be creative and confident with the provision we have.  
In Expressive Arts, ABC Music and dedicated non-contact time has supported a progression of learning experiences.   The nursery audit increased the breadth of 
opportunities and the links made with outdoor learning.   Drama overviews have been created to support a progression in the development of skills. 
We continue to make very good use of our local environment and people.  The town of Queensferry and the resources of our local area provide many rich and 
stimulating contexts for learning e.g. the High Street, the Forth Road and Rail Bridges, the development of the Queensferry Crossing.  Senior pupils share the story of 
our town through the Heritage Trail.    This year the Forth Road Bridge’s 50th Birthday provided a wonderful context for learning and celebration – and was the key topic 
we used to explore interdisciplinary approaches as a staff.  
We continue to refresh our curriculum and currently have clear programmes for each curricular area. We make full use of pathways and are confident through planning 
discussions, learning visits and curriculum audits, that this provides a strong framework for breadth, depth and progression.   To support tracking through the curriculum 
we have created formats focusing on ‘how much and how well’ and linked clearly with the significant aspects.  These are also being used to have quality personal 
learning planning conversations with children.  All this work needs to time to be embedded. 
We work closely with a wide range of partners to ensure opportunities for shared experiences.  In line with guidance, all pupils receive 2 hours of quality PE and 6 



 

 

opportunities for religious observance.  We have strong links with Queensferry Parish Church and our minister.  Our DHT works closely with him to plan events, 
assemblies and services which develop spiritual understanding as well as create a sense of community.  This year this included links with developing our school values. 
There are very good arrangements for transition particularly at the key stages of coming into nursery, P1 and moving to S1.  Our well established PEEP class for 2 year 
olds provides parents and carers with an important and valued introduction to our nursery and school.   In partnership with our high school we planned early transition 
Children’s Planning Meetings for identified vulnerable pupils.  This gave parents and children additional opportunities to meet with staff and work together to make the 
move to high school smoother.  Key to this was passing on information including ASPs and assessments which allows for continuity of learning.   
We plan for the World of Work with opportunities across the school – firstly building links with parents and carers, then with the wider community and in P7, we have a 
link with Forth Valley College which provides children with learning within a very different environment.  
As a staff team we are fully committed to developing the curriculum and show this through the shared responsibilities and lead roles which we have developed in the 
school and within the Cluster and through the planned use our Collegiate Activity Time and our personal professional development time.  

What are we going to do next? 

 Continue to develop our values with pupils and update Curriculum Position papers following staff review 

 Continue to develop Numeracy and Maths through Big Maths and SEAL – with a focus on nursery planning and progression to P3, reflect on the Mental Agility  
and Difficulties in Numeracy guidelines and incorporate into school programme and review our approaches to problem solving, process/strategy, resources 

 Create progressions in Active Spelling approaches, Grammar and experiences for Scots Week 

 Review our updated spelling policy, pupil achievement and engagement 

 Develop our partnership with Joan Lennon (Patron of Reading) 

 Promote questioning and creative thinking through the use of Ryan’s Thinker Keys and a further reflection of Bloom’s Taxonomy, and the Higher Order Thinking 
Skills resources. 

 Plan for the implementation of Modern Languages 1+2 (see Cluster improvement plan) 

 PE development:  organise training sessions with our PE specialist (gymnastics focus) and consider a shared use of the assessment sheets. 

 Reflect further on food technology experiences – possibly linking with QCHS. 

 Reflect on the school RME framework in relation to whole school planning, a consideration of weekly lessons/focused topics/IDL, a progression for other world 
religions/resources used, making RME more ‘real’/linking with the wider community. 

 Promote the use of interactive ICT, liaise with QCHS on a progression of skills within CDT and HE 

 Work with the drama overviews to support progression in planning. 
 



 
 

 

5.9  Improvement through self-evaluation  
 

Commitment to self-evaluation Management of self-evaluation School improvement 

We are committed to self evaluation and improving learners’ experiences.  Our vision for continuous improvement is linked clearly with our improvement plan priorities 
and realised through our shared and distributed leadership.  Staff are reflective practitioners and the embedded collaborative planning process adopted by all stage 
partners ensures opportunities to consider practice and make changes and improvements as necessary.   
Staff are actively involved in the on-going audit and identification of priorities.  Throughout the year we find quality time to discuss our progress towards these priorities 
and evidence the impact on children’s learning.  Part of this is building on our teaching skills, finding quality CPD to enhance these and working closely with partners to 
improve our work.  We value the Professional Development and Review process for all staff and although, the increase in paperwork associated with the updated GTC 
Professional Update and Standards has been significant, we have all used these opportunities to reflect on our skills, knowledge and next steps in our careers. 
We use our annual calendar to plan a clear programme to monitor and evaluate our work.  This includes learning visits, dialogue between staff, the pupils’ voice and 
moderation.  Our evidence focuses on impact and next steps for each development.  We plan for self evaluation in line with school and Council’s priorities and use a 
wide range of evaluation processes to support this work.   The Quality Improvement Team commended our transparent self evaluation and the evidence of a well 
planned commitment to improvement. 
We have worked closely with parents to seek views and plan forward.  When we received the Parent Support Intervention funding we chose to use this to build our 
partnership with parents and carers.  In nursery, staff met with parents to find out what would be most useful and following this we set up ‘Play and Learning Sessions’ 
which reflected a wide variety of context such as health and well-being and early literacy and numeracy.  Parents, children and staff attended these active sessions and 
the feedback focused on the benefits of these interactive sessions and the quality time in the nursery setting.  A next step would be to consider how to sustain this 
model and engage a wider group of parents. 
A significant change in nursery has been the introduction of 600 hours and as a team we can clearly see the impact of this on the children’s experiences.  However it has 
been necessary to continually reflect on staff remits and workloads.  Creating an out of the ratio rota and being flexible within our working day has provided some time 
for staff to meet and plan together.  We continue to identify ways to make this work for our team. 
Learning visits link clearly with priorities and the focus is shared and agreed with staff.  In the spring term, the nursery team created sharing practice questions to focus 
playroom visits based on 2.1 and 5.3.  Many of our evaluations have pupil reflections (target setting, learning journey jotters, 1:1 conversations as examples).    
We recognise that planning effectively for self-evaluation, and the increased expectations of 5.9, needs to continue to be a high priority to ensure that the priorities and 
tasks set impact on children’s learning and achievement.   

What are we going to do next? 

 Continue to use our annual calendar to plan an effective range of self evaluation processes include a continued focus on opportunities for peer and collegiate 
approaches, increase opportunities for moderation (in line with 1.1) 

 Ensure that our pupil voice is reflected in all priorities 

 Plan further opportunities to ask parents and other stakeholders for input to identifying, achieving and reflecting priorities  

 Continue to work with parents and carers as we plan enhanced opportunities for play and outdoor learning 

 Address the increased expectations of 5.9 monitor the impact of our professional learning on our work & the experience of learners, promote good leadership at all levels (lead roles for curricular areas), 

ensure good quality support for career-long professional learning (new suite of Professional Standards), use effective arrangements to assess &  track progress (1.1), monitor the impact of curricular change & improvements. 



 

 

Improvement Plan 
 
3. Key areas for school improvement  
 

Priority 1 – Embed consistent approaches to Learning, Teaching and Assessment 

 

Overall Responsibility 

HT 

QIs 

1.1  2.1  5.1 5.2  5.4 5.5  5.7  5.9 

 

Outcome and impact for learners (a) Improved learning experiences for all               Learning differentiated to meeting individual needs            

Improved attainment and achievement 

Pupils experience a dynamic and innovative curriculum that meets the needs of all learners 

Pupils are involved in the assessment process and assessment supports the learner journey 

Pupils are supported to reflect on their own learning and have increased involvement in planning their learning 

  

Tasks By Whom Resources Timescale Progress/Evaluation 

PLANNING FOR LEARNING     

In Nursery, develop planning and focused next 

steps using the new block plan (for 2 weeks) 

I W 

Nursery team 

Progression 

Pathways 

Input from Cally 

Fraser (CEC 

peripatetic teacher) 

CEC materials 

On-going 

throughout 

the session 

 

Continue to involve learners in the planning 

process – through approaches such as Thinking 

and Talking floorbooks and Learning Walls 

Nursery and 

Teaching Teams 

 On-going 

throughout 

the session 

 

LEARNING AND TEACHING APPROACHES     

Share practice of  core/ support/ extension as a 

model for planning for differentiation 

Develop the ‘differentiation bookmark’ to 

HT lead Learning Visits 

Learning and 

Teaching meetings 

Sept/Oct 

initially 

 

 



 

 

support planning. 

Revisit pace and challenge as key themes 

 

 

Consider wider ways to share with parents....... 

Nursery - 

School -  

K MacG 

Teaching team – 

in year plans 

Parent Council 

PTA 

Playground Group 

On-going  

Explore further opportunities for outdoor 

learning 

 

K MacG Pupil Council 

Project/ 

Queensferry Citizens 

Sept/Oct 

initially 

 

ASSESSMENT AND ACHIEVEMENT     

Promote Raising Attainment for All and Building 

the Ambition and the Draft National 

Improvement Framework. 

HT lead Learning and 

Teaching meetings 

Tracking meetings 

 

On-going  

Embed AifL approaches – audit? 

Evaluate the toolkit 

DHT lead CAT session(s) 

Shirley Clarke 

resources 

August/Sept 

15? 

 

 

Continue to use the significant aspects to track 

and evaluate ‘how well’ and ‘how much’. 

 

Develop the use of significant aspects with 

children to support personal learning planning 

conversations. 

Also linked with approaches to Tackling 

Bureaucracy 

Teaching team 

 

 

 

Planning/tracking 

meetings 

 

CEC materials 

development with 

skills 

 

Each term  

Continue to reflect on how we record ‘latest and 

best’ (Learning Journey jotters) and how we find 

quality time for achievement discussions. 

Evaluate the impact of focusing on key 

outcomes. 

Teaching Team Learning and 

Teaching Meetings 

 

Discussions with 

pupils 

On-going 

throughout 

this session 

April/May 

 



 

 

Revisit our approaches to target setting 

Also linked with approaches to Tackling 

Bureaucracy 

Teaching Team Learning and 

Teaching Meeting 

August/Sept 

15? 

 

Continue piloting e-learning journals to support 

tracking achievement in nursery. 

Also linked with approaches to Tackling 

Bureaucracy 

I W 

Nursery team 

Investment in iPads 

Dept. meetings 

From August 

15 

 

Continue to analyse standardised tests to 

support planning next steps in learning – next 

steps identified by class teachers and passed on 

in transition. 

In line with the updated calendar, reflect on the 

tests as part of tracking/planning meetings 

throughout the year. 

 

Identify focus groups/individual support as 

required. 

HT lead 

Teaching team 

 

 

 

 

 

 

ASL Team 

Transition Meetings 

 

 

 

Revisit in tracking/ 

planning meetings 

 

 

June 15 

 

 

 

Throughout 

the session 

 

 

On-going 

 

Training focused on an increased understanding 

of success at a level in Numeracy and Maths 

Work with Cluster colleagues to build and share 

our understanding and to help develop capacity 

and confidence to make professional judgements 

in assessing progress and achievement of a level. 

 

 

AMcL  – 

Assessment 

Coordinator 

Teaching team 

Two Cluster CAT 

sessions 

Learning and 

Teaching Meetings 

CEC training sessions 

2 CAT 

sessions 

 

Use the Moving from Good to Great: 5.9  The 

Improvement through Self Evaluation toolkit to 

take a closer look at our practice.  Key questions: 

 
How well do we engage parents and carers in self-evaluation 

and improvement planning?  

SLT CEC Toolkit 

Parent Council 

On-going  



 

 

 

How well is evidence from self-evaluation used to provide 

leadership and direction for improvement?  

 

How well do PRD systems and individual teacher’s self-

evaluation support career-long professional learning?  

 

How well are we using a range of evidence to evaluate the 

impact of curriculum change and improvements in 

methodologies to monitor improvements in outcomes for 

young people? (Link with priority 2) 

 

 

 
 
 

Priority 2 – Pupils will engage effectively with Curriculum for Excellence experiences and 

outcomes in school curricular programmes. 

Overall Responsibility 

DHT 

QIs 

2.1  2.2  5.1  5.2  5.4  5.9   

 

Outcome and impact for learners (a) Learners will be engaged in challenging and enjoyable programmes which are relevant to their needs and interests 

Learners will make good progress through the breadth of learning defined in the pathways and school programmes 

  

Tasks By Whom Resources Timescale Progress/Evaluation 

CURRICULUM DEVELOPMENT     

Continue to develop our values with 

pupils. 

 

 

Update Curriculum Position papers 

following staff review 

 

HT lead 

All staff 

 

 

HT 

Whole school 

assemblies 

Our wider 

community 

On-going 

throughout the 

session 

 

For August 15 

 



 

 

NUMERACY AND MATHS 

Continue to develop Numeracy and Maths 

through Big Maths and SEAL: 

 SEAL programme to be embedded 

in P1 and P2 

 Further nursery development 

 Progression to P3 and link with Big 

Maths? 

 Reflect on the Mental Agility 

guidelines and incorporate into 

school programme 

 Reflect on the Difficulties in 

Numeracy guidelines and 

incorporate into school 

programme 

 Revisit our Financial Education 

programme – planning for the 

year 

 Review our approaches to 

problem solving, process/strategy, 

resources 

 Re-organise the maths cupboard? 

 

DHT – lead 

 

GL – SEAL champion 

Possible further 

champion? 

P1 to P3 working 

group 

 

 

 

 

 

Teaching Team 

 

 

 

 

 

 

 

 

SEAL training for GL 

and P1 to P3 staff 

Nursery 

 

 

 

CEC materials 

CPD opportunities 

 

 

 

 

 

 

 

House Morning – 

February? 

Need another day! 

 

 

October to 

December 

 

 

 

 

 

LITERACY AND LANGUAGE 

 Create  

 an Active Spelling progression* 

 a progression in Grammar (with 

appropriate resources)* 

 a progression of experiences for 

Scots Week* 

 Review our updated spelling 

 

JT – Literacy 

Coordinator 

 

 

BL – Patron of Reading 

Coordinator 

 

 

CAT session – 

trainer invited to 

school? 

 

 

 

 

 

October to 

December 

 

 

 

 

 

 



 

 

policy, pupil achievement and 

engagement 

 Develop our partnership with Joan 

Lennon (Patron of Reading) 

 Promote questioning and creative 

thinking through the use of Ryan’s 

Thinker Keys and a further 

reflection of Bloom’s Taxonomy, 

and the Higher Order Thinking 

Skills resources.* 

 Work with the updated writing 

criteria? 

 Assessment and Moderation 

opportunities. 

 Plan for the implementation of 

Modern Languages 1+2 (see 

Cluster improvement plan) 

 

 

*Literacy Working 

Group? 

 

 

 

 

 

 

 

 

 

 

RW – Lead Teacher 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Whole staff 

training 

CEC materials 

October House 

Morning to launch 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From October 

2015 

HEALTH AND WELL-BEING 

 Promote Positive Health and Well-

being (see Cluster Improvement 

Plan) 

 Emotion Talks training 

 

 Enhance our play opportunities 

 Loose Parts training for pupils, 

staff and parents 

 Playground development 

 

 

HT 

 

JT – HWB Coordinator 

 

 

Louise Caldwell – Play 

Development Officer 

 

Working group with 

pupils, parents & staff 

 

CEC training for all 

staff 

ASL Service Team 

 

 

Training days in 

August 

CAT session  

 

 

 

On-going Aug 

/Jan in-service 

 

October in-

service 

 

 

September 15 

 

 

 



 

 

 PE development 

 Training sessions with Margaret 

(gymnastics focus) 

 Shared use of assessment sheets? 

 

 Explore experiences in food 

technology further  

 Develop the use of the ES kitchen? 

 Queensferry Citizens – develop 

whole school/department 

opportunities  (link with 

developing our Sustainability 

Policy) 

 

MB 

 

 

 

 

 

 

 

SLT  

Learning and 

Teaching meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Initial planning 

session – August 

2015….. 

RME 

 Time to reflect on the school 

framework: 

 Whole school planning 

 Consideration of weekly 

lessons/focused topics/IDL? 

 Progression for other world 

religions/resources used? 

 Staff reflections – making RME 

more ‘real’/linking with the wider 

community? 

 

KMc – lead? 

 

 

 

August 15 

 

TECHNOLOGIES 

 Promoting the use of interactive 

ICT 

 iPad investment for the nursery 

team 

 

LC – lead for ICT? 

 

 

Resources – initial 

audit and 

investment to 

ensure key 

 

August/Sept 15 

 



 

 

 Make links with other 

organisations e.g Strathclyde 

Outreach programme, STEM 

 Create a list of practical projects 

with a progression of skills? 

 Working group with QCHS to focus 

on progression for CDT and HE – 

what skills should primary have?, 

sharing resources and ideas for 

topics/projects? 

provision 

Expressive Arts 

 Drama overviews to be shared to 

support planning and tracking 

 CAT Sessions linked with 

developing skills and expertise? 

 

AMcL/KL 

 

KL? 

 

 

Learning and 

Teaching Meeting 

 

August 15 

 

SOCIAL STUDIES AND SCIENCE 

 Continue to resource and promote 

resources in school – including 

links with parents and the 

community 

 Create a progression for mapping? 

 

 

 

 

On-going  

Use the Moving from Good to Great: 5.1  

The Curriculum Self Evaluation toolkit to 

take a closer look at our practice. 

SLT and teaching team CEC toolkit   



 

 

 

Priority 3 – Ensure that the ASL needs of all children are identified, recorded and met. Overall Responsibility 

HT 

QIs 

1.1  1.2  5.3  5.5  5.6  5.7  5.9  

8.1  9.1 

 

Outcome and impact for learners (a) Information collected and stored about children with ASL needs will be accurate and relevant.  It will reflect the fact 

that 

 learners’ needs and factors giving rise to them are correctly identified 

 learners’ needs change over time. 

 

Effective partnership working will help to ensure continuous improvement. 

 

Information about the progress of learners with ASL needs, along with feedback from ASL Services, parents and 

learners will be used to inform self evaluation, improvement planning and report on the impact of additional support. 

  

Tasks By Whom Resources Timescale Progress/Evaluation 

Use our devolved additional needs 

allocation to effectively support audited 

needs.  Review throughout the year. 

HT as ASL Team 

Leader 

ASL Team 

Children’s Plans 

Partner Agencies 

Support 

Coordinator 

Educational 

Psychologist 

Focus for the 

start of each 

term 

 

Use the Assessment of Need to move all 

children from ASPs to Children’s Plans. 

Develop generic ASPs e.g. to support 

children with dyslexic tendencies 

HT/DHT/ASL 

 

HT/SfL Teacher 

Children’s Plans – 

CEC guidance 

From August 15  

Plan training to support children’s medical 

needs. 

Ensure time to keep up to date with key 

HT 

All staff as appropriate 

First Aid training 

Asthma and 

Allergies course 

August 15 

June 15 

 

 



 

 

developments and to support specific 

diagnosed needs. 

ASL Team Meetings 

CPD sessions 

Personal Reading 

On-going 

Plan for CPD opportunities linked with our 

priorities for our Pupil Support Assistants: 

 Loose Parts 

 Emotion Talks. 

 Supporting Children with Down’s 

Syndrome  

 . 

 . 

ASL Team CEC training 

sessions 

Play Development 

Officer 

On-going  

Reflect on Better Relationships, Better 

Learning, Better Behaviour 

and our Positive Behaviour Policy –  

draft nursery paper 

school policy 

Whole school work to support individuals 

and groups 

 

DHT lead – working 

group with staff, 

pupils and parents. 

 

CEC policy and 

procedure 

October 15  



 

 

4. Cluster Improvement Plan   
Priority –  

1.  1+2 Modern Languages: To implement the ‘1+2 Modern Languages’ programme, with the teaching of 

French from nursery/P1 to P7   (and Spanish  from P5 onwards in Session 16/17 or 17/18) 

2. Assessment and Moderation:  To provide staff with opportunities to plan learning experiences and 

moderate to support achievement and reporting (Numeracy and Maths/Literacy and English) 

3. Emotional Health and Well-being:  Promote Emotional Health and Well-being 

4. Transition:  Evaluate the success of the enhanced transition event. 

 

Overall Responsibility 

Cluster HTs 

QIs 

Curriculum 2.1 5.1  5.3  5.5 

 

Outcome and impact for learners 1.  A progressive, embedded and coherent programme for all of experiences and outcomes in Modern 

Languages.   Pupils will experience challenging, quality learning experiences in Modern Languages. 

2.  Pupils will participate in opportunities to reflect on their learning and contribute to assessments. 

3. Staff will have increased skills to support pupils with challenging issues such as building resilience, 

developing positive relationships, dealing with adversity. 

4. An identified group of pupils will have an enhanced transition to support their move to QCHS. 

  

Tasks By Whom Resources Timescale Progress/Update 

1+2 Modern Languages 

Decide on L2 (from nursery – end of BGE) and L3 languages (P5 

with opportunities and revisited experience until end of BGE) as 

a cluster group with lead representation from all cluster schools 

(e.g. HTs) and from ML department in secondary school. Please 

pass all information to Ann Robertson (ML ESO)  

 

Nominate lead teachers from all cluster schools.   

All names to be passed to Ann Robertson (ML ESO)  

 

In-service dates to be decided by cluster heads for 1plus2  - ½ 

training session for all school staff.  

 

Lead teachers to attend in-service planning day in September 

 

Cluster HTs 

Mod Lang CL  

Mod Lang 

ESO if 

required. 

 

Cluster HTs 

 

 

Cluster HTs 

 

 

Cluster Lead 

 

CEC resources and 

training 

opportunities 

 

May 15 

 

 

 

 

 

June 15 

 

 

June 15 

 

 

September 15 

 



 

 

2015 and two further half day meetings  

 

All staff to attend 1plus2 in-service training day.  

Teachers 

 

All staff 

March/May 16 

 

October 15 

Assessment and Moderation 

 Numeracy and Maths – staff opportunities to exemplify 

success at each level. 

 

 

 

 

 

 Provide as many opportunities as possible for staff to 

share, assessment and moderate in Literacy and 

English. 

 

Marie 

Goodlad 

(Assessment 

Coordinator 

and school 

reps) 

 

Cluster HTs 

 

CEC materials and 

Education Scotland  

 

 

 

 

 

CEC and Education 

Scotland exemplars 

 

2 x 2 Cluster CAT  

Sessions 

 

 

 

 

 

Each school will 

share 

opportunities and 

invite colleagues 

to attend 

 

 

 

 

 

 

 

 

Health and Well-being 

 Promote Emotional Health and Well-being 

 

Opportunities planned: 

Nursery:   Thinking it, Feeling it, Doing it  (October 15) 

Primary:   Why Relationships Matter  (August 15) and 

Understanding Stress and Resilience  (January 16) 

Secondary: Teenage Brain and Behaviour Series 

 

 Appropriate teams to follow up in individual schools 

 Continue to build networks through the Team Around 

the Cluster. 

 

 

 

Pattie 

Santilices’ 

team 

 

 

 

 

 

Cluster HTs 

 

CEC materials 

 

 

 

 

 

 

 

 

CAT Sessions 

Nursery 1 x 2 hrs 

Primary 2 x 2 hrs 

Secondary 3 x 2 

hrs 

 

 

 

Transitions 

 Evaluate the success of the enhanced transition event 

for an identified group of pupils. 

 Plan forward if appropriate. 

 

Cluster SfL 

staff 

  

June 15 

 

To be identified 

 

 

 

 



 

 

Summary of evaluations against key indicators 
 
Evaluation key:  

Level 6 Excellent Outstanding or sector leading 

Level 5 Very Good Major strengths 

Level 4 Good Important strengths with areas for improvement 

Level 3 Satisfactory Strengths just outweigh weaknesses 

Level 2 Weak Important weaknesses 

Level 1 Unsatisfactory Major weaknesses 

 
 

Primary School Evaluation 

1.1 Improvements in Performance Very Good 

2.1 Learners’ experience Very Good 

5.3 Meeting learners’ needs Very Good 

Nursery Class 

1.1 Improvements in Performance Very Good 

 


