
Standards, Quality and Improvement Plan  

 

 

 

 

The school community aims to establish a school in which children, staff and parents strive for excellence in all aspects of learning and life at Queensferry Primary School.                                                                                

Our purpose is to encourage the development of our children’s personalities, talents and mental and physical abilities to their fullest potential. 

 

 

 

Queensferry nursery classes provide a welcoming environment for children and parents.  Children are encouraged to feel secure and are nurtured by professional staff                                                                                          

who create a stimulating play and learning environment, which is conducive to the all-round individual development of the child. 

 

Standards and Quality Report for session: 2016 - 2017 

Improvement Plan for session: 2017 - 2018  

 

 

 



Context of our School 

A school community striving for excellence for every learner 

Our school values:  kindness      co-operation     perseverance     responsibility     respect     creativity 

 

Queensferry Primary School is a non-denominational school within the City of Edinburgh Council.  It is situated within the historic Royal Burgh of 

Queensferry and on a school campus with two buildings.  The annexe building is home to our nursery classes and the Queensferry Early Years Centre. 

There were 106 nursery children and 417 primary aged children in Session 2016/2017.  The nursery offered part time and full time places in two 

nursery classes.  There are 14 primary classes and over school and nursery, a staffing complement of 20.31 FTE teaching staff and 14.2 staff excluding 

teachers.   

 

We continue to plan for an increased role across the school – this was the fifth year of 60 P1s and a class structure of one class of 25 and one class of 

35 with two teachers.  By June 2017, we had no spaces in P1, P2 and P3 and increased classes from P4 to P7.  There was a waiting list at P1 and a 

catchment waiting list for the new P1 intake.  We are planning for an increase to morning and afternoon privison in both nursery classes from August 

2018 and a four class extention in 2018/2019. 

 

Our school website provides key documents:   https://queensferryps.wordpress.com/ 

Our most recent inspection from Education Scotland:   https://education.gov.scot/inspection-reports/edinburgh-city/5518024 

 

 

 

https://queensferryps.wordpress.com/
https://education.gov.scot/inspection-reports/edinburgh-city/5518024


School Priority 1: Continue to raise attainment in Numeracy and Maths (and Literacy and English)    
                                Promote differentiation, pace and challenge 

NIF Priority  
Improvement in attainment, particularly in literacy and numeracy  
Closing the attainment gap between the most and least 
disadvantaged children and young people.  
 
NIF Driver  
Assessment of children’s progress 

HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Analysis and evaluation of intelligence and data 

1.2 Children and young people leading learning 

1.3 Strategic planning for continuous improvement 

2.3 Quality of teaching 

2.3 Effective use of assessment 

2.3 Planning, tracking and monitoring 

3.2 Attainment in literacy and numeracy 

3.2 Attainment over time 

Progress and impact:  
We’ve been focused on our approaches to raising attainment in Numeracy and Maths.  Increased time has been given to this curricular area, 
opportunities for play and maths for enjoyment experiences have been planned and numeracy rich environments have been created.  
Numeracy and Maths planning across the curriculum and in real life contexts has also been enhanced.   Sharing classroom experience with SLT 
highlighted engaged and motivated children who were active learners, experiences were well matched to prior learning, needs and interests 
and there was clear differentiation and very good levels of challenge. 
SEAL is continuing to impact on success and confidence in numeracy from nursery to P4.  Numeracy skills and an understanding of mathematical 
concepts have improved and alongside this, children have an increased independence and confidence to try something new.  This confidence is 
however not replicated at Second Level and needs to be a key priority moving forward.   We are keen to explore the link with achievement in 
Numeracy and Maths and growth mindset attributes. 
Across all curricular areas almost all learners make very good progress from their previous levels of attainment.   Most pupils have attained 
national expectations. Reflecting on standardised tests is one aspect of this analysis and we have also engaged with the draft benchmarks for 
literacy and numeracy.  YARC at P1 highlighted class and individual achievement in literacy and reflected holistic assessments.  The group sat 
above the national average in all analysis categories with a particularly high level of letter sound isolation which reflects the focus given by staff 
through the Literacy Rich Programme.    In the P4 New Group Reading test, the mean score was not significantly different from the national 
average.  In P7 the reading assessment was particularly strong, again reflecting teacher judgements, and highlighting progress from P4 to P7.  
The mean score is now significantly above the national average.    



In Maths and Numeracy,  PIM 5 also highlights a mean standardised score significantly higher than the national average.  Class assessments and 
PIM 8 have provided data which will support next steps in learning as the children begin Second Level.  PIM 11 reflects teacher judgements and 
generally reflects the range of ability across the year group.      
We’ve used open ended resources, flexible and fluid groupings, PSA designated support across one stage to enhance our approaches to 
differentiation, pace and challenge. 

Next Steps:  

 Continue to enhance and embed approaches particularly through play 

 Promote applying strategies to problem solving activities and the use of concrete materials 

 Extend SEAL to P5 and beyond for targeted groups 

 Promote positive attitudes to numeracy and maths (at Second Level a key focus for term one will be core numeracy).  This will include a 
review of our pedagogy. 

 

School Priority 2:  Develop French as part of the 1+2 initiative 

NIF Priority  
Improvement in attainment, particularly in literacy and numeracy 
  
 

HGIOS4/HGIOELC QIs/Identified Themes  

2.2   Curriculum 

2.3  Quality of teaching 

3.2  Raising attainment 

Progress and impact:  
French has been introduced from Nursery and is embedded during routines with our ante and pre-school children – a sense of fun is promoted 
to help children learn.  All staff are using the progression plan created by our Cluster 1+2 group to support learning and appropriate pace.  A 
range of new resources have been introduced to support teaching and staff are accessing the CEC materials.  The children are showing 
increased confidence and knowledge of the language and as we move forward the plans at Second Level (P6 and P7) will need to be amended 
to address this.  Feedback from pupils has shown that the children enjoy learning a new language, they love the songs and the videos and lots 
of time to practice!   
 



Next Steps:  

 Continue to embed this 1+2 approach and liaise with QCHS for support 

 Reflect on the benchmarks for Languages 

 In line with the Cluster Improvement Priority, plan for the introduction of Spanish as L3  

 Increase Cluster work to support this priority 

 

School Priority 3: Enhance opportunities for learning in the outdoors and in the community  

NIF Priority  
Improvement in children and young people’s health and wellbeing  
Closing the attainment gap between the most and least 
disadvantaged children and young people.  
 
 

HGIOS4/HGIOELC QIs/Identified Themes  

1.2  Children and young people leading learning 

2.2  Development of the Curriculum 

2.2  Learning Pathways 

2.3  Learning and engagement 

3.1  Wellbeing 

3.2  Overall quality of learners’ achievements 

Progress and impact:  
In nursery, all the children have had increased opportunities and access to outdoor learning.  Free flow play from indoors to the outdoors and 
between the nursery gardens has influenced this as has the significant introduction of Forest Kindergarten.  Staff see improved health and well-
being, confidence and parental engagement with this.  We shared our approaches to outdoor learning during our parent groups and the time 
spent in the forest is well supported by parents and carers. 
In school, staff see free and planned outdoor play impacting on social skills and problem solving.   Our pupils have an increased ownership of 
our community and increased opportunities to learn outside – using the playground, Outdoor Classroom, the Rose Garden, Ferry Glen and VAT 
Run as key spaces.  Additional opportunities such as the iBike initiative and the playground markings for bikes/scooters have also enhanced 
learning opportunities.    
When reviewing 2.3 with the Pupil Council, the children could give many examples of how we use our community and spaces for learning.  
They could describe how our town is unique and provides many contexts for our learning as well as spaces to learn and play in. 
 



Next Steps:  

  Continue to build on free flow play outdoors at the Early Level.   This focus will be reflected in the plans for our new classrooms. 

  Outdoor learning opportunities will feature in our plans for using the Pupil Equity Fund. 

  Key outdoor progressive learning experiences will be planned within each term.    

 

  



School Priority 4:  Enhance the use of digital technologies  

NIF Priority  
Improvement in employability skills and sustained, positive school 
leaver destinations for all young people 
 
 
 

HGIOS4/HGIOELC QIs/Identified Themes  

2.2  Learning pathways 

2.2  Skills for learning, life and work 

2.3  Learning and engagement 

3.2  Attainment in literacy and numeracy 

3.3. Digital innovation/digital literacy 

Progress and impact:  
We have a wide range of technology for the children to play with and learn through.  In nursery broken technologies for play has helped 
children explore equipment.  The use of guided access on the iPad has improved focus for P1 and there is an increased confidence and 
independence at all stages across the school.  All of this has boosted and enhanced learning in numeracy and literacy - the children are also 
able to show their skills and their learning in different ways.   The increased bandwidth has impacted on ease and range of access.   Staff have 
chosen key apps and applications to enhance learning (Skoolbo, Seesaw, and Explain Everything as key examples) and Second Level pupils are 
accessing 365. 

Next Steps:  

  Update our vision for Digital Technologies 

  Plan for a progression in teaching Computing Science. 

  Continue to replenish key resources in line with the planned refresh 

  Improve practicalities – batteries, chargers, leads! 
 

  

  



Self Evaluation 2016 – 2017 

 

 Quality Indicator 
School Self – Evaluation 

2016 - 17 
Inspection Evaluation 

(If during 2016-17) 

 What is our capacity for continuous improvement?   

1.3 Leadership Of Change 
Very Good 

 

2.3 Learning, Teaching And Assessment 
Very Good 

 

3.1 Ensuring Wellbeing, Equity And Inclusion 
Very Good 

 

3.2 Raising Attainment And Achievement 
(Very) Good 

 

 School’s chosen QI   

 School’s chosen QI   

 

 

 

 

 



2016 – 2020 School Self Evaluation/Plan for QI Engagement 

 

QI 
                       
2016 - 2017 

 
2017 – 2018 

 
2018 – 2019 

 
2019 – 2020 

Comments 

1.1  Self-Evaluation for Self-Improvement      

1.2  Leadership of Learning      

1.3 Leadership of Change √ √ √ √  

1.4 Leadership and Management of Staff      

1.5 Management of Resources To Promote Equity   √    

 Leadership And Management Overall       

2.1 Safeguarding and Child Protection  √    

2.2 Curriculum  √   
In Social Studies and 
Science for 17/18 

2.3 Learning, Teaching and Assessment  √ √ √ √  

2.4 Personalised Support      

2.5 Family Learning      

2.6 Transitions       

2.7 Partnerships       

 Learning Provision Overall       

3.1 Ensuring Wellbeing, Equality and Inclusion  √ √ √ √  

3.2 Raising Attainment and Achievement √ √ √ √  

3.3 Increasing Creativity and Employability   √    

 Successes and Achievements Overall       



Key Areas For School Improvement 

NIF Priority 1 – Improvement in Attainment, particularly in Literacy and Numeracy.  

QIs/Themes 

1.1 Analysis And Evaluation Of Intelligence And Data 

1.3  Leadership of change 

1.4  Building and sustaining a professional staff team 

2.3 Effective Use Of Assessment 

2.3 Planning, Tracking And Monitoring 

3.2 Attainment In Literacy And Numeracy 
 

Priority 1a  To raise attainment in numeracy and maths  Overall Responsibility DHT/PT – Alison McLean/Gillian 
Law 

Outcomes There will be improved attainment in numeracy (overall) and in particular at Second Level. 

All staff will have a shared understanding of the standard. 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Continue with key 
approaches including 
embedding SEAL across 
the school and increasing 
the opportunities for play 
and learning across the 
curriculum.  This will 
include moving SEAL to 
P5 and SEAL approaches 
for targeted groups in P6 
and P7. 

Second Level: 

 Nursery and teaching 
teams 

 Level working groups 
 
 
 
 

 Second Level Working 
Group 

 

 Forward Planning 
Meetings  

 
 
 
 
 

 Practical Resources 
(Budget £2000) 

 Increased teaching 
support at Second 
Level (PEF funding) 

 August in-service 
day planning 3 CAT 
sessions allocated 
(17/11/17, 2/3/18 
and 4/5/18) 

 Learning and 
Teaching Meetings 
 

  



 Review and explore 
Learning and Teaching 
approaches (for example 
Number Talks) 

 Review the progression 
within the Second Level 
curriculum 

 Liaise with QCHS 

 Training opportunities 

 Reflect on engagement 
with parents  

 Promote positive 
attitudes to Maths and 
Numeracy through a 
focus on Growth Mindset 
and to review of our 
pedagogy. 

 AMcL 
 

 The Elephant in the 
Classroom – Helping 
Children Learn and 
Love Maths 

 CAT Session: 13th 
September 2017 

  

 Non-contact teaching will 
include planned STEM 
with P3 to P7 pupils 

 CB  Budget t.b.c. 

 Non-contact time 

 Forward Planning 
Meetings (2 per 
term as needed) 

  

 Cluster moderation of 
numeracy at all levels 
from E – 4th  

 Numeracy coordinator 

 Cluster reps 

 Teaching team 

 Cluster CAT   2nd February 2018 – 
Cluster CAT 2 hrs  

  

 Review approaches to 
Problem Solving  

 KMc/KL/BL 

 Teaching Team 

   CAT Session:  23rd 
February 2018 
 

  

 New P1, P4, and P7 
Standardised 
assessments to be 
completed  

 Benchmark data to be 
gathered 

 KMacG 

 IG  

 P1, P4 and P7 staff 
 

 SNSA training  Launch – 23/6/17 

 Training sessions – 
January & March 

 Learning and 
Teaching Meetings 

 April/May 2018 

  

 



 

Priority 1b  To raise attainment in Literacy and English Overall Responsibility PT/PT – Gillian Law/Iona Watson 

Outcomes There will be increased opportunities for children to develop vocabulary and social skills.   

All staff will have a shared understanding of the standard. 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Develop our 
understanding of the 
vocabulary gap and 
development at nursery/ 
P1/P2 

 Create targeted groups 
and enhanced 
opportunities 

 Karen Foster 
(Educational 
Psychologist) 

 IW 

 Nursery/P1/P2 staff 

 PSAs 

 ASL Training 
 
 
 
 

 PEF funding 

 2 x 2 hour sessions  
15th August 
23rd October 
 
 

  

 Cluster moderation of 
literacy at all levels from E 
– 4th  

 Literacy coordinator (GL) 

 Cluster reps 

 Teaching team 

 Cluster CAT   29th September 
2017 – Cluster CAT 
2 hrs  

  

 

 Review our approaches to 
reporting to parents and 
carers. 

 Working Group  Education Scotland 
– Reporting to 
Parents and Carers 
(Guidance for 
schools) 

 20th September 
planning then 5 
hours 

  

 

 

 



Priority 1c To work towards the full implementation of the introduction of the 1140 
hours in nursery 

Overall Responsibility HT – Karen MacGregor 

Outcomes There will be increased play and learning opportunities for children in our community                                                                                                                
Our practitioners will have high level opportunities to develop their professional skills and knowledge in line with this development 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Appoint staff to increase 
places being offered 

 Work with QIO Early Years 
team to develop practice, 
spaces and plans to 
introduce full time places 
in August 2018 

 KMacG/IW 

 Nursery Team 

 CEC budget to meet 
the demands of the 
1140 hours 
 

 Nursery Dept. 
Meetings 

 Early Years Strategy 
Meetings:  4/9/17 
and 30/1/18 

  

 

Priority 1d To raise attainment and achievement in Social Studies and Science (with a 
focus on STEM) and Digital Technologies 

Overall Responsibility HT – Karen MacGregor 

Outcomes The curriculum for Social Studies, Science and Digital Technologies will be refreshed. 

All staff will understand the standards for achievement of a level. 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Contexts for learning will 
be refreshed through 
joined up planning across 
the level 

 Level planning groups  CfE guidance 

 Current pathways 
and school 
programmes 

 CEC Support – Juliet 
Lunniss (Science 

 7/6/17 – initial 
planning with DO 
August in-service 
day (am/pm) 

 



 Identify in August, key 
outdoor learning 
opportunities 

 In science a line of 
development will be 
planned with support 
from Juliet Luniss 

Development 
Officer) 

 Budget to be 
identified 

 October in-service 
(pm) – session led 
by Juliet Lunniss 

 Reviewed at 
October and 
January in-service 

 

 Review the contexts for 
learning/planning/ 
assessment approaches in 
line with the new 
benchmarks 

 Working Group  As above  20th September 
planning then 5 
hours 

  

 Create an updated vision 
for Digital Technologies 

 LC and KMacG  CEC Framework  
Teacher and Pupil 
Surveys to inform 

 Learning and 
Teaching Meetings 

  

 Plan for the ICT refresh  LC, KMacG and NM  Budget planning     

 Explore the Computing 
Science Curriculum to 
create a progressive 
approach across the 
school 

 LC  Computing Science 
Curriculum Support 

 DO – Nadia Kettles 

 PTA 

 To be shared at 
Learning and 
Teaching Meetings 

  

 

NIF Priority 2 – Closing The Attainment Gap Between The Most And Least 
Disadvantaged Children 

QIs/Themes 

1.5  Management Of Resources And Environment For Learning 

 2.5 Engaging Families In Learning 

3.2 Equity For All Learners 

 

Priority 2a:  Reduce the attainment and achievement gap for our school Overall Responsibility HT –  Karen MacGregor 

Outcomes:  All staff will be aware of what the attainment and achievement gap looks like. 



Stakeholders are aware of Equity Funding allocation and how it will be used in 2017 – 18. 

Staff use a wide range of performance information to reduce the attainment and achievement gap. 

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

 Identify the gap for each 
year group.  

 All Staff 
 

 Attainment overviews 
including CEC analysis and 
Standardised Assessments 

 By June 2017   

 Lead people to be 
identified for 
coordinating intervention 
strategies.  

 HT 
1. Nurture  – KMacG 
2. Numeracy and Maths – 
AMcL 
3. Participation and 
Engagement - GL 

 SLT Meetings 
  

 June 2017  

 Pupils targeted for 
interventions will be 
confirmed at our first 
planning meeting.  

 SLT 

 All staff 

 Targeted overviews  

 Planning/tracking 
meetings 

 By September 
2017 

 Reviewed 
termly 

  

1. Whole school nurture 
training 

 Dundee University staff 
 

 PEF funding  SLT – scoping 
meeting in the 
Autumn term 

 Time in school 
to be planned 

 January in-
service day 

  

2.  Maths and Numeracy Within Priority 1a 
 

   

3.  Continue to plan for 
targeted interventions linked 
with parental engagement.   
Offer after school 
opportunities. 

 GL 

 Teaching Team 

 Identified PSAs 
 

 GL/AMcL 
 

 PEF Funding 

 Budget for resources 
£1000 
 

  



Enhance play, vocabulary 
development and social skills 
opportunities within Early 
Stages 

 GL/Identified PSA 
  
(Within Priority 1b) 

 Continue to use the 
Opportunity Fund to 
support as needed.  
Proactively ensure that 
children have additional 
opportunities. 

 HT/DHT  Opportunities Fund 

 Parent Council/PTA 
Support 

 Active Schools 

 After School Clubs/Groups 

 On-going 
 

 

 On-going evaluation of 
the key strategies – 
agenda items for ASL, SLT 
and L&T Meetings 

 KMacG, AMcL, GL and 
IW 

 All staff teams 

 Planned meetings  Throughout 
the academic 
year 

 

 Update our Equality, 
Diversity and Anti-
Bullying Policy and 
Procedures 

 Share with pupils, parents 
and staff 

 KMacG Audit/review:  Promoting 
Diversity and Equality: 
Developing Responsible 
Citizens for 21st Century 
Scotland 

 Senior Team Mandatory 
Equalities Training 

 Equalities 
Coordinators' 
Training 
22/9/17, 19/1/18 
and 11/5/18 

 6/3/18 

 Learning and 
Teaching 
Meetings 

 

 

NIF Priority 3 

Improvement In Children And Young People’s Health And Wellbeing 

QIs/Themes  

1.4  Building and sustaining a professional staff team 

2.1  Arrangements for safeguarding, including child protection 

2.1  Arrangements to ensure well-being 

2.2  Learning Pathways 

2.4  Targeted support 

3.1  Wellbeing 

3.1  Inclusion and equality 
 



Priority 3a: Develop further whole school approaches to enhance health and well-being Overall Responsibility HT – Karen MacGregor 

Outcomes: There will be an increased understanding of responsibilities for all – creating a positive ethos and a climate of respect and trust. 

Pupils will have increased opportunities to be supported through the well-being indicators 

Staff skills will have developed to support children with additional needs 

There will be enhanced health and well-being play and learning opportunities 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Review and audit 
Health and Well-
being 
Responsibility for 
All 

 Plan from this 
 

 DO – Janice 
Watson 

 HWB lead – Pattie 
Santilices 

 All Cluster Primary 
Staff 

 Pupil Group – 
HWB/Shanarri 

 Other Pupil Groups 

 Education Scotland Health and 
Well-being resources 

 14th August 
(pm) 

  

 Embed and 
develop our 
knowledge and 
understanding 
support children 
with additional 
needs 

All staff will have an up-
to-date understanding 
of autism and its impact 
on children and their 
families. 

 

 KMacG 
 

 IG 

 Staff team 
 

 IW 

 Nursery Team 

 ASL Service 
 

 ASL Service 

 PSA Team 

 
 

 Autism Toolkit  
www.autismtoolkit.co.uk 

 Learning and Teaching Meeting 
 

 Attachment training 
 
 

 Social Skills (using LEGO) 

 
 
 
 
 
 
 
 
 

 October in-
service day 

  

http://www.autismtoolkit.co.uk/


 Introduce the 
Building Resilience 
programme for all 
pupils in P1 to P7. 

 Plan and present a 
Curriculum Evening 
for parents and 
carers – link with 
Growth Mindset 

 KMacG/AMcL 

 Teaching Team 

 Building Resilience planners  August in-
service day 

 CPD individual 
allocation (8 
hours) 

 In-service day 
to prepare (8th 
Jan) and CAT 
Session 31st 
January 2018 

  

 Continue to 
develop the use of 
Kitbag to support 
children’s 
emotional 
development and 
relationships 

 ET 

 Pupil groups 

 Kitbag resources 

 Training from Children 1st 
 

 To be 
confirmed 
(twilight 
session) 

  

 Enhance physical 
activity and 
mindfulness in the 
nursery 

 Lead – AT 

 Nursery Team 

 CEC Guidance 

 Relax Kids/Yoga 

 Nursery Dept. 
Meetings 

  

 Continue to 
develop and 
enhance play and 
after school 
opportunities 

 KMacG 

 Pupil Groups 

 Creating Excellence in Primary 
School Playtimes 

 The Lyceum 

 Hopetoun Rangers/Iwan Thomas 

  

    

 Update whole staff 
Child Protection 
Training 

 CEC staff – Leeanne 
Turner 

 Whole school team 

 CEC Materials 
 

 CAT Session; 
29/11/17 

  

 

 



NIF Priority 4 – Improvement In Employability Skills And Sustained, Positive School 
Leaver Destinations For All Young People 

QIs/Themes 

2.2  Rationale and Design 

2.2  Skills for learning, life and work 

2.7  The development and promotion of partnerships 

3.3  Creativity and employability 
 

Priority 4 Increase the focus on skill development across the curriculum Overall Responsibility HT – Karen MacGregor 

Outcomes Children will have an increased understanding of skills for learning, life and work 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Plan World of Work 
opportunities based on 
STEM 

 Working Group  DO support 

 Partners across our 
community and in Forth 
Valley College 
/Strathclyde University 

 House Morning focus in 
February 

 20th 
September 
planning then 
5 hours 

  

 Review skills for 
learning, life and work. 

 Introduce creativity 
skills to develop 
creative learners and 
creative thinkers. 

 KMacG  CEC 3-18 Progression 
Framework 
 

 August in-
service day 

  

 


