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The school community aims to establish a school in which children, staff and parents strive for excellence in all aspects of learning and life at Queensferry Primary School.                                                                                
Our purpose is to encourage the development of our children’s personalities, talents and mental and physical abilities to their fullest potential. 

 
 
 

 
Queensferry nursery classes provide a welcoming environment for children and parents.  Children are encouraged to feel secure and are nurtured by professional staff                                                                                          

who create a stimulating play and learning environment, which is conducive to the all round individual development of the child. 
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Standards and Quality Report 
 

1. The school in context 
 
Queensferry Primary School is a non-denominational co-educational school within the City of Edinburgh Council.  It is situated in the historical Royal Burgh of 
Queensferry and is situated on a school campus with two buildings.  The annex building is home to our nursery classes and the Queensferry Early Years Centre.  The 
school serves a catchment area, which reflects the full range of accommodation to be found in the town.  There were 90 nursery children (in a range of part and full 
time places) and 396 primary aged children in session 2015/2016.  The nursery offered part-time and full-time places in two nursery classes.  There are 14 primary 
classes, 2 nursery classes and a staffing complement of 20.33 FTE teaching staff and 14.13 support staff.   We continue to plan for an increased role across the school – 
this was the fourth year of 60 P1s and a class structure of one class of 25 and a class of 35 with two teachers.



 
 

2. School’s self evaluation 
 
1.1   Improvements in Performance    
 
 

Standards of attainment over time 
 

Overall quality of learners’ achievements Impact of improvement plan  

In nursery almost all children are making very good progress in their learning and in all aspects of their development.  Staff confidently support the children as they 
begin to take responsibility and show independence.  Focus is given to planning learning experiences which enhance progress in literacy and numeracy across learning 
and this includes daily opportunities to learn in the outdoors.  Learning journals have been successfully piloted over this year and these have provided a forum for more 
focused awareness of significant achievement and have also provided a further good link with parents and carers.  Children’s wider achievements are celebrated and 
shared between home and nursery. 
Teacher judgements are based on robust evidence and a range of assessments are used diagnostically and summatively and there are a number of approaches in place 
to support children who are not meeting national expectations.  These approaches and wider assessments are used to rigorously track the children’s progress. 
Overall children are making very good progress in their learning.  Literacy across learning is embedded throughout the school and there are well planned opportunities 
for children to apply and deepen their skills.  Children talk and listen confidently across contexts in learning.  A range of approaches and strategies continue to impact on 
the children’s achievements in reading and our whole school approach to teaching writing is well embedded across the school. 
Children are making good progress in numeracy and maths and there are increasing opportunities for the children to experience numeracy across learning.  Effective 
approaches such as the Stages of Early Arithmetical Learning (SEAL) and Big Maths are used effectively to plan differentiated and active learning experiences.  Staff in 
nursery are planning aspects of SEAL to develop understanding within the pre and ante-pre school curriculum.  In literacy, numeracy and health and well-being the 
children have very good opportunities to talk about their learning and work collaboratively. 
Across all curricular areas almost all learners make very good progress from their previous levels of attainment.   Most pupils have attained national expectations. 
Reflecting on standardised tests is one aspect of this analysis.  YARC at P1 highlighted individual and class achievement in literacy and reflected holistic assessments.  
The group sat above the national average in all analysis categories with a particularly high level of letter sound knowledge which reflects the focus given by staff through 
the Literacy Rich Programme.  In the P4 New Group Reading test, the mean score was not significantly different from the national average.  In P7 the reading 
assessment was particularly strong, again reflecting teacher judgements, and highlighting progress from P4 to P7.  The mean score is now significantly above the 
national average.   We continue to use Big Writing criterion to support assessment and identify next steps – we’ve refined this process further by considering criteria 
which are generic as well as genre specific.   
In Maths and Numeracy, class assessments and PIM 8 identified a need to reflect on the achievement within the year group and the support needed in P5.  PIM 11 
reflects teacher judgements and shows an increase in the mean standardised score from P4 to P7. 
Our Support for Learning teacher uses key information from standardised tests, class assessments and discussions with staff to support the identification of need and 
planning for individuals.  We continue to track and support children identified as vulnerable.   We have worked with a reviewed standardised testing timetable so that 
staff can implement any changes/support/challenge needed for pupils within the academic year if needed. 
Learners’ achievements are valued highly as are the children’s contributions to our ethos and wider life of the school.  Through the Queensferry Citizens initiative, 
children have opportunities to meet in their department House Groups to plan and engage in activities which promote citizenship in our school and community.   Using 



 

 

Learning Journey jotters and sharing learning pathways with the children helps them take increasing responsibility for their achievements. 
We are very aware of the National Improvement Framework and the vision for all learners.  We have effective systems in place for promote equity for all our children. 

What are we going to do next? 

 Use the National Improvement framework priorities to raise attainment and achieve equity for all learners. 

 Continue to ensure progress and raise attainment in maths and numeracy for all learners. 

 Consider how SEAL strategies can be fully embedded in the nursery environment and continue to monitor the impact of SEAL and Big Maths approaches across 
the school.  Move forward with SEAL in to P4. 

 Embed the use of the literacy and numeracy trackers in the learning journals. 

 Continue to plan opportunities for children to apply their numeracy skills across the curriculum and in real life contexts, promote an enjoyment and engagement 
with maths and numeracy. 

 Continue to raise attainment in literacy. 

 Plan for Assessment and Moderation opportunities. 

 



 
 

2.1 - Learners’ Experiences  
 

Learners are motivated, eager 
participants in their learning. 

Learners make good progress in their 
learning. 

Learners know their views are sought 
and acted upon.  They feel valued. 

Learners feel safe, nurtured, healthy, 
achieving, active, included, respected. 

At all stages across the school, children have positive attitudes to learning and almost all show a good level of personal motivation to do well.  Staff build on these 
attitudes and listen to, and take account, of the children’s views when planning for learning.  In nursery and in school we plan for the year and each term, responding 
proactively to children’s needs and interests.    
We have focused again on approaches to Assessment is for Learning and now have a well-embedded toolkit with strategies which are child friendly and support making 
the strategies explicit to the children. 
We know from shared classroom experience visits and our Education Scotland inspection that there is a positive learning climate across the school.  Pupils are actively 
thinking, doing and enjoying their learning.   Staff make very good use of a wide range of learning and teaching strategies and this includes pupils having opportunities to 
work independently, in pairs and groups.  We continue to promote collaborative learning experiences.   
Using the Significant Aspects of Learning help the children understand their learning journeys across each level, they support personal learning planning conversations 
and a focus on key experiences and outcomes has made progression even clearer within Learning Journey jotters. 
We listen to the children’s views and the most recent survey highlighted that almost all children enjoy learning in school, they say that staff expect them to take 
responsibility for their own learning, and that they enjoy respectful and positive relationships with staff.  
We continue to take a close look at learners’ experiences in planning meetings, forward planning discussions and learning visits.  Children take responsibility for 
planning aspects of their learning.  Staff help children see the relevance of their learning by linking it to our community and the children’s learning is enriched and 
enhanced through a range of planned experiences beyond the classroom.  We have very effective and valued partnerships within our community and we frequently 
make visits, or invite visitors to school, to enhance the children’s experiences further. 
We have widened the access to leadership opportunities this year through the Queensferry Citizens initiative and we’ve also linked this with our school values and 
developing our understanding of citizenship within our school and local community. 
Excursions, residentials and opportunities for outdoor learning and outdoor education are carefully planned to enhance the children’s learning experiences and 
achievements.  We make full use of our local community and the history, traditions, resources and people within it.   
We continue to work in partnership with our parents and carers to develop our playground and this year this has included the addition of an outdoor classroom and a 
shed full of resources for Loose Parts play. 
We’ve used our school values to consider our behaviour and attitudes throughout the year.  We have again been proactive in our anti-bullying work throughout the 
school.  Following the annual anti-bullying survey, we worked with a pupil group to explore how we can explore helping children who are worried about bullying.  The 
group led an assembly with strong messages, created worry boxes and have started to write a song.   

What are we going to do next? 

 Continue to review the range and variety of learning and teaching strategies to ensure that they continue to motivate all children to do well. 

 Enhance further the children’s opportunities to lead learning. 

 Continue to embed the use of floorbooks in nursery. 



 
 

5.3 - Meeting Learning Needs               
 

Tasks, activities and resources Identification of learning needs The roles of teachers and specialist 
staff 

Meeting and implementing the 
requirements of legislation 

Our approaches to nurturing, supporting and including all children are very strong.   The nursery curriculum is based firmly on child centred experiences and 
interactions.  Staff know children and families well and we work closely in partnership, and with partners, to offer support.  We run Parents as Early Partners groups for 
2 year olds and ‘Play and Learn’ sessions.  This year to enhance transition to school we shared the ‘Moving to P1 together’ project with parents and again offered 
‘Getting Ready for P1’ sessions.  These projects have been positively evaluated as a support to children and parents. 
We plan for differentiation across the school and the curriculum, and plan tasks and activities and use resources which are well matched to the needs.  The children who 
require additional support are addressed well through individual targeted support, group work and support in class.  In particular we support children with significant 
difficulties in literacy and numeracy with planned interventions.   A range of different resources are also used in support.  Children are very ably supported by their 
teachers and Pupil Support Assistants.  PSA timetables are structured and flexible to support needs as they arise.  All our staff know children well and understand 
individual needs.   
Our planning and tracking meetings continue to offer dedicated opportunities to review and monitor the needs of individual learners.  A staged intervention framework 
is used to identify needs and appropriate interventions.  We have successfully and creatively used the allocation for audited needs to support individuals and groups.  
We reflect on this allocation at key points in the session and make changes as needed.  We seek support and advice as required and we have accessed additional 
support for vulnerable pupils. 
Supporting all of our work is a strong working knowledge of the ASL Pathways along with well established procedures such as termly meetings with the Support for 
Learning (SfL) teacher, individual and class profiles, and ASL files for each class.  Information is used to meet needs and shared with all appropriate staff.   The HT, DHT 
and SfL teacher ensure that all reports in school are shared appropriately and promptly – and an accurate school overview of all needs is held and updated regularly. 
IEPs and ASPs are created by the SfL teacher and the class teacher and shared on the first parents’ evening of the year.  Staff meet with our SfL teacher to evaluate the 
impact of IEPs and ASPs and then plan forward.    This year we have developed strategy sheets to further support individual needs and these have contributed to well-
rounded support for children.    
Health Care plans are in place and reviewed regularly with parents.  Training needs are identified to support individuals. 
The principles of Getting it Right for Every Child continue to influence our work.   We involve parents actively in this process through Child’s Planning Meetings and 
identify at any early stage when professionals need to meet together.  The head teacher meets with families new to the Child’s Planning Meeting process to provide an 
overview of the meeting. We benefit from the support and proactive input of our Educational Psychologist and a wide range of partners from within the ASL Service.  
They help ensure that the plans we have in place are effective and meet the requirements for each individual child.  Minutes and targets are written and shared 
promptly.  We have yearly dedicated meetings with our Speech and Language therapists and termly meetings with Health Visitors.   Our staged intervention process is 
overt and allows us to track pupil needs confidently.  Our ASL Team Meetings are focused and regular.  The HT, DHT and SfL teacher maintain an updated understanding 
of key legislation and have attended key training to support this further.   This year the teaching and nursery teams have all had training to support children with Autistic 
Spectrum Disorder. 
All staff are very clear about their responsibilities to protect children.  They are alert to circumstances and signs that children may be at risk and respond promptly, at all 
times, to ensure that those who need immediate help get this without delay.  When help is needed a clear explanation of what is going to happen next and why, is 
given.  Children (and families) are fully supported to understand the reasons for any actions taken to help them and they are aware of the implications of these for 



 

 

themselves and others.  Staff communicate effectively to ensure the significance of shared information is fully understood by the recipient.  A child protection file is 
held in accordance with policy. A dated list of significant events and contacts is maintained, reviewed and analysed regularly to help us understand key events in 
children’s lives.  We contribute to joint planning for the child’s long term and immediate needs. Decisions are clearly recorded in a plan which identifies roles, 
responsibilities, monitoring and review arrangements. The person with lead responsibility for ensuring the plan is implemented is clearly identified.  We carry out 
agreed action and provide any help or support to the child (or the family) that has been identified in the plan for as long as it is needed.   All staff have the appropriate 
Child Protection training. 
Effective transition arrangements are in place at all stages across the school and enhanced programmes are in place to support this process from nursery to P1 and from 
P7 to S1. 
We continue to ensure that we reflect our Equality, Diversity and Anti-Bullying Policy in our daily work.   
The school actively contributes to the Team Around the Cluster – a team of professionals who regularly meet to consider shared approaches to supporting children and 
families. 

What are we going to do next? 

 Increase differentiation, challenge and choice within the nursery to address the needs of all learners. 

 Continue to ensure that tasks are challenging. 

 Use the SHANARRI language and the well-being indicators in our Children’s Plans, IEPs and ASPs. 

 Build further partnerships with agencies through our Team Around the Cluster initiatives. 

 Update our First Aid training for appropriate staff. 



 
 

5.1  The Curriculum  
 

The rationale and design of the 
curriculum 

The development of the curriculum Programmes and courses Transitions 

Our high level curriculum map provides a visual representation of the totality of the curriculum offered.   It clearly shares our vision for all learners and the school values 
which underpin this.  Our curriculum is firmly based on the experiences and outcomes and design principles of Curriculum for Excellence.  We have dynamic position 
papers for each curricular area – these reflect our current rationale and development. 
Literacy and Numeracy continue to be paramount in our planning.  We have a fully trained SEAL Coordinator and SEAL approaches are now a key feature of numeracy in 
P1, P2 and P3.   Nursery staff have reflected on planning approaches to support embedding SEAL in the nursery day – within indoors and outdoors play.  A staff working 
group looked at resources to support teaching and engagement.  All staff reflected on the CEC Mental Agility and Difficulties in Numeracy guidelines. 
Literacy working groups created progressions in Active Spelling approaches, Grammar and experiences for Scots Week.  Writing criteria were updated further for each 
key genre and for each level. 
Our partnership with the author Joan Lennon continues to develop and as our Patron of Reading, she worked with us to further develop a love of reading and writing.  
Staff received 1+2 French training and from nursery children are learning key vocabulary and expressions within their school day and curriculum. 
Health and Well-being continues to be key in our discrete planning and across the curriculum.  Staff are using the school framework to support planning.  This year we 
considered ways to support the children’s emotional health and well-being further through the key resource of Emotions Talks and through training looking at Why 
Relationships Matter and Understanding Stress and Resilience. 
We have reviewed our approaches to using Digital Technologies and in the year ahead will continue to promote these as a means of motivating pupils, providing 
opportunities to share and collaborate about their learning, and as a support for raising attainment. 
Our local environment and people are central to our curriculum.  The town of Queensferry and the resources of our local area provide many rich and stimulating 
contexts for learning e.g. the High Street, the Forth Road and Rail Bridges, the development of the Queensferry Crossing.  Senior pupils share the story of our town 
through the Heritage Trail.     
We continue to refresh our curriculum and currently have clear programmes for each curricular area. We make full use of pathways and are confident through planning 
discussions, learning visits and curriculum audits, that this provides a strong framework for breadth, depth and progression.   To support tracking through the curriculum 
we focus on ‘how much and how well’, link this clearly with the significant aspects and with quality learning conversations with the children. 
We work closely with a wide range of partners to ensure opportunities for shared experiences.  In line with guidance, all pupils receive 2 hours of quality PE and 6 
opportunities for religious observance.  We have strong links with Queensferry Parish Church and our minister.  Our DHT works closely with him to plan events, 
assemblies and services which develop spiritual understanding as well as create a sense of community.   
There are very good arrangements for transition particularly at the key stages of coming into nursery, P1 and moving to S1.  Our well established PEEP class for 2 year 
olds provides parents and carers with an important and valued introduction to our nursery and school.   In partnership with our high school we planned early transition 
Children’s Planning Meetings for identified pupils.  This gave parents and children additional opportunities to meet with staff and work together to make the move to 
high school smoother.  Key to this was passing on information including ASPs and assessments which allows for continuity of learning.   
We plan for the World of Work with opportunities across the school – firstly building links with parents and carers, then with the wider community and in P7, we have a 
link with Forth Valley College which provides children with learning within a very different environment.   This approach was highly regarded by Education Scotland. 
As a staff team we are fully committed to developing the curriculum and show this through the shared responsibilities and lead roles which we have developed in the 



 

 

school and within the Cluster and through the planned use our Collegiate Activity Time and our personal professional development time.  

What are we going to do next? 

 Enhance further opportunities for learning in the outdoors and within the community. 

 Continue to embed and develop 1+2 as we work towards 2020.  Develop a partnership with a school in Paris. 

 Enhance further food technology experiences – possibly linking with QCHS. 

 Enhance opportunities to use digital technologies across the curriculum. 

 Review again all our Curriculum Position Papers – with a continued focus on progression in skills, knowledge and understanding. 
 



 
 

 

5.9  Improvement through self-evaluation  
 

Commitment to self-evaluation Management of self-evaluation School improvement 

We are committed to self evaluation and improving learners’ experiences.  Our vision for continuous improvement is linked clearly with our improvement plan priorities 
and realised through our shared and distributed leadership.  The highly effective leadership and strategic vision within our school was commended as a particular 
strength by Education Scotland.   
Staff are reflective practitioners and the embedded collaborative planning process adopted by all stage partners ensures opportunities to consider practice and make 
changes and improvements as necessary.   
Staff are actively involved in the on-going audit and identification of priorities.  Throughout the year we find quality time to discuss our progress towards these priorities 
and evidence the impact on children’s learning.  Part of this is building on our teaching skills, finding quality CPD to enhance these and working closely with partners to 
improve our work.  We value the Professional Development and Review process for all staff. 
We use our annual calendar to plan a clear programme to monitor and evaluate our work.  This includes learning visits, dialogue between staff, the pupils’ voice and 
moderation.   
Our evidence focuses on impact and next steps for each development.  We plan for self evaluation in line with school and Council’s priorities and use a wide range of 
evaluation processes to support this work.   Education Scotland validated our systems for managing self evaluation as rigorous, systematic and transparent.  They also 
highlighted our strong commitment to acting on self evaluation and ensuring that this impacts on the children’s learning and achievements. 
We continue to work closely with parents and partners to seek views and plan forward.   This year this partnership has been most seen in the enhancement of our 
playground and a parent focus group reviewed our new website and offered feedback on this communication.   Again parents and carers positively evaluated our 
Curriculum Evening as informative and useful to their needs. 
Learning visits link clearly with priorities and the focus is shared and agreed with staff.  We have focused on learners’ experiences, meeting learning needs and 
embedding assessment is for learning.   Staff have many opportunities to share practice with each other – through observation, shadowing and planning and assessing 
learning together.   
This year staff shared practice across the Cluster by looking at key outcomes in numeracy and maths and also through a reflection of the key message from the Scottish 
Survey of Literacy and Numeracy.  We recognise the need to increase moderation activities and this links clearly with the National Improvement Framework and 
priorities. 
All teachers contribute to school improvement and leadership.  Principal Teachers have bespoke remits linked clearly with school priorities, they support staff and 
model good practice.  Our Senior Leadership team has been enhanced with the appointment of a PT in the nursery.  She has led key aspects of the nursery improvement 
plan including embedding the block planner, increasing transition opportunities through the Moving to P1 together programme and, most significantly, the 
development of the nursery rooms (both aesthetically and in the development of free flow play). 

What are we going to do next? 

 Work with How Good Is Our School 4 to continue to plan an effective range of self evaluation processes - include a continued focus on opportunities for peer 
and collegiate approaches, increase opportunities for moderation. 

 Ensure that our pupil voice is reflected in all priorities. 

 Plan further opportunities to ask parents and other stakeholders for input to identifying, achieving and reflecting priorities. 



 

 

3.  Improvement Plan (separate document) 
4. Cluster Improvement Plan : 
 



 

 

Summary of evaluations against key indicators 
 
Evaluation key:  

Level 6 Excellent Outstanding or sector leading 

Level 5 Very Good Major strengths 

Level 4 Good Important strengths with areas for improvement 

Level 3 Satisfactory Strengths just outweigh weaknesses 

Level 2 Weak Important weaknesses 

Level 1 Unsatisfactory Major weaknesses 

 

Primary School Evaluation 

1.1 Improvements in Performance Very Good 

2.1 Learners’ experience Very Good 

5.3 Meeting learners’ needs Very Good 

5.1 The Curriculum Very Good 

5.9 Improvement through self-evaluation Very Good 

Nursery Class 

1.1 Improvements in Performance Very Good 

2.1 Learners’ experience Good 

5.3 Meeting learners’ needs Very Good 

 

 


